Minutes
    of the Academic Senate Meeting


October 26, 2016
25

PRESENT:
Alex, Dickson, Fisk, Garcia-Des Lauriers, Gonzalez, Guyse, Hargis, Ibrahim, Jia, Kampf, Kopplin, Lay-Bounpraseuth, Lloyd, MacNevin, Mekonnen, Mirzaei, Nelson, Ortenberg, Pacleb, Polet, Schmitzberger, Puthoff, Sadaghiani, Salik, Shen, Shih, Singh, Small, Sohn, Speak, Swartz, Szypowski, Von Glahn, Winer

PROXIES:
Senator Guyse for Senator Husain, Senator Sohn for Senator Sancho-Madriz, Senator Polet for Senator Osborn, Senator Fisk for Senator Muhtaseb, Senator Sohn for Senator Schmitzberger after 4:15 p.m.
NOT PRESENT:


GUESTS:
A. Baski, S. Eskandari, S. Hilles, M. Holz-Clause, N. Hurlbut, L. Jarnagin, R. Kerbs, C. Koos, D. Lewis, D. Manning, C. Miller (ASCSU), M. Godfrey, F. Neto, B. Quillian, D. Quinn, E. Rolland, L. Rotunni, S. Shah, M. Woo
Chair Speak welcomed the new senator from the College of Business Administration Dr. Majed Muhtaseb and the new senator for the College of Science, Dr. Ryan Szypowski.  He thanked both senators for their willingness to serve.

1. Academic Senate Minutes – September 28, 2016
M/s/p to approve September 28, 2016 Academic Senate Meeting minutes as revised with some small grammatical changes.  No content changes were introduced.
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The minutes are located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/Academic_Senate_Minutes_09.28.16_Final.pdf.
2. Information Items
a. Chair’s Report

Academic Senate Chair Speak reported that more than 60 faculty members necessary volunteered for the Academic Master Plan Focus Groups.  He went on to state that this is a remarkable turnout in spite of the lack of tenure track faculty at Cal Poly Pomona to do the work of the university.  The names have been provided to the Provost and the Provost’s Office is taking the responsibility of apportioning the volunteers among the ten (10) focus groups based on demographics.
Chair Speak reminded the body that there are still plenty of service opportunities available, specifically noting the that College of Business Administration currently has an open senate seat which has gone “at-large”, meaning that it is open to any department in the college.  He reminded folks that the deadline for this vacancy is Friday, October 28, 2016.
There are the following vacancies on Academic Senate Standing Committees: 

· Academic Affairs – Three (3) vacancies

· Elections and Procedures – Six (6) vacancies

· Faculty Affairs – One (1) vacancy

· General Education – One (1) vacancy

· Budget – needs College of Business and College of Science representatives

The Academic Senate website, under service opportunities, (https://www.cpp.edu/~senate/service-opportunities.shtml), details all available opportunities.  In addition, there is an opportunity for a senator to be the ASI Faculty Liaison.  Chair Speak emphasized that the ASI Faculty Liaison position is a great opportunity to work with the student government.  The difficulty of this position is that in addition to Wednesday afternoons for Academic Senate meetings, the ASI Senate meets on Thursday afternoons.  The ASI Liaison position does serve as a senator’s committee responsibilities. 

The Executive Committee had a conversation with the Provost on cluster hires and the search committees for cluster hires.  The Provost was receptive to the feedback provided to her and the Executive Committee is awaiting her response to their concerns.  
Chair Speak went on to explain that the Executive Committee met with Dr. Sadiq Shah, AVP of Research, Innovation, and Economic Development, to discuss the Institutional Review Board (IRB) and the unilateral decision to make appointment changes.  It is anticipated that there will be a referral to set the term limits for the IRB since that appears to be the primary reason that people were removed from that board.
Chair Speak introduced Christine Miller, Professor of Communication at CSU Sacramento, and who is also the Chair of the ASCSU, the system-wide senate.  In her role as ASCSU Chair she is visiting each of the 23 CSU campuses.

Chair Speak mentioned three conversations that are happening in the CSU system-wide senate:

1. Intellectual property
2. Academic freedom

3. Quantitative reasoning
Chair Speak reminded the body that it is too late to register to vote, but it is not too late to request a mail-in ballot; no justification needed to request a mail-in ballot.  With 17 propositions on the ballot, polling places are likely to be very crowded and the voting process slow, a mail-in ballot might be a good choice.
Chair Speak recognized Senator Puthoff who volunteered to be the ASI Faculty Representative.  
b. President’s Report 
President Coley was not able to make the Academic Senate meeting.  Dr. Eskandari, Interim AVP of Academic Planning and Faculty Affairs, reported on her behalf.  

Chair Speak recognized Dr. Eskandari.

Dr. Eskandari welcomed Dr. Speak as the newly elected Academic Senate Chair.  In addition, he thanked Vice Chair Shen for performing the duties of Acting Academic Senate Chair until an election could be held.

Dr. Eskandari emphasized that the main focus this year will be student success.  Graduation Initiative 2025 states Cal Poly Pomona’s graduation rate goals, both 4-year goals and 6-year goals for freshman, and 2-year goals and 4-year goals for transfer students, for the year 2025.   Dr. Eskandari restated the goals.  Cal Poly Pomona’s current 4-year graduation rate is 18%; only 18% of freshman who started in fall 2011 graduated in 4 years. The goal for the 2025 graduation will be 38% which is a significant increase.  To accomplish this, S. Terri Gomez, Interim AVP of Student Success, is working with others to eliminate impediments and bring down barriers to help students graduate in a timely manner.  This includes improving registration and financial aid processes, proactive advising, anything that can be done to improve graduation rates.  Dr. Eskandari stated that the 2025 graduation initiative impacts the 2021 cohort, which is coming up pretty rapidly.
For the 6-year graduation rate goal, currently it is 63%, and the goal is 73%.  The 6-year graduation rate goal impacts the 2019 cohort.  For transfer students, the 2-year graduation rate is 17% which a goal of 29% and the 4-year rate is 17% with a goal of 85%. Dr. Eskandari declared that this is a major focus for the entire campus to help students graduate within a timely manner.

Dr. Eskandari thanked all who have provided input to the strategic planning process through the focus groups and web survey.  The Steering Committee is working very hard to analyze and summarized all the input.  The Steering Committee is currently working on the mission statement and values based on the input received from all constituencies.   

Dr. Eskandari asked Senator Alex, Presidential Fellow on the Steering Committee, to provide a summary of the strategic planning activities.  
Senator Alex stated that the Steering Committee is doing mission, vision, and values.  It is anticipated that they will share that with the campus committee soon.  She also went on to say that it is very difficult to take hundreds and hundreds of people’s opinions and synthesize them into a short and concise document.  Next step is to work on the overarching goals for the institution and the hope is to provide some of that information by the end of the quarter.  
Dr. Eskandari reminded the body that the three finalist for the Vice President of University Advancement are on campus this week.  Two of the three open forums are complete and the last one is Thursday, October 27, 2017 at noon in the Heritage Conference Room. All curriculum vitaes (CVs) and videos will be on-line after 5 p.m. on October 27, 2016.
Dr. Eskandari introduced emeritus Vice President Ben Quillian who is acting as a Special Advisor to the President.
c. Ben Quillian – Lanterman Property
Dr. Quillian stated that President Coley requested that he return to the campus as a retired annuitant to assist her in deciding what to do with the Lanterman property.  Cal Poly Pomona acquired the Lanterman Developmental Center in 2015 from the State of California, after the site ceased operation.  It is approximately 300 acres about a mile from the campus.  At present time, the President is trying to decide what to do with the property and if CPP should keep the property.  Dr. Quillian described his role as aiding the President in making an intelligent decision.  
In his previous role as Interim Chief Financial Officer (CFO) at Cal Poly Pomona, Dr. Quillian attended a meeting of Chief Administrators and Business Officers (CABO) where the CFO of CSU Dominquez Hills recommended the Urban Land Institute (ULI) to help with the process.  The ULI is a not-for-profit organization that focuses on responsible land use that assists entities of all kinds and all around the world in addressing their land use challenges.

Dr. Quillian invited ULI to convene a Technical Assistance Panel (TAP) to provide recommendations for the Lanterman property.  The panel is a group of experts that represent the full spectrum of land use and real estate disciplines who provide realistic and actionable recommendations regarding specific property.  The panel usually spends one day visiting the property, but with the size of Lanterman required them to stay for a day and a half.  Prior to the visit the panel was given all documentation pertinent to the property. In addition, the met with the cabinet to get a feel for what President’s and Vice Presidents’ visions for the property.  The studied all of the materials provided and visited the property and produced a report (see attached).
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The report is also located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/ULI%2020161007_Lanterman%20TAP_WEB.pdf. 
Dr. Quillian stated that President Coley is interested in revenue, but she wants to make sure that the activities that take place on the property are the types of activities that support the academic mission of the institution.  According to Dr. Quillian, President Coley has stated that she wants “the Lanterman property help Cal Poly Pomona become all that it can be.”  Developers are interested in the property, but according to Dr. Quillian President Coley is not interested in selling the land at this time.
The ULI report strongly recommended that CPP convene a committee to oversee the work the needs to be done regarding the Lanterman site. The President has put together the following committee:
· Gary Hamilton, Chief of Staff 

· Danielle Manning, Vice President and Chief Financial Officer

· Walter Marquez, AVP for Facilities Planning and Management

· Ben Quillian, Retired Annuitant, Administrative Affairs 

· Michael Woo, Dean, College of Environmental Design

This project is in the pre-development stage.  When the project moves to the development stage, which Dr. Quillian hopes it will, the committee will be expanded to include other entities from the university to aid in the decisions about what will be done with the Lanterman property.   
Dr. Quillian went on to say that in addition there has been a Request for Qualification (RFQ) issued for a team of consultants from various disciplines to study the property and determine the best way to use it.  The President has hired Brailsford and Dunavey (B & D), a program management firm that provides program management advisory services across planning, design, and development, to help select the “pre-development” consulting team.  They will also help oversee the work of the consulting team.  The initial feedback from B & D was that the RFQ outcomes were not clear and the timeline was too aggressive so an addendum to the RFQ will be issued.  
Dr. Quillian stated that the property was studied by the State Historical Preservation Office (SHPO) and the site has been deemed eligible for designation as a historical site.  This designation poses some challenges in the development of the site.  The university will have to work with SHPO to ensure a historically sensitive approach to the development of the Lanterman property.  There is also the need to communicate with the neighboring communities, particularly Pomona and Diamond Bar, so they understand what the plan is for the property.  

The ULI report includes a strategy for “urban agriculture”.  Dr. Quillian has had conversations with representatives from the College of Agriculture about urban farming.  In addition, there have been inquiries from various architects who are interested in working on repurposing some of the older buildings and designing new buildings.  There has been interest from state and federal agencies who may be interested in moving to Southern California.  

Senator Swartz asked about the plan and cost of the current maintenance of the property.  Dr. Quillian responded that the cost is approximately $2 million a year for minimal maintenance, “just trying to keep it from falling down”.  Some of the costs are offset by filming that occurs on the property.  The Foundation has an agent that works with Hollywood filmmakers to accommodate filming on the property.  The filming has brought in a revenue of approximately $700,000 in addition to the $500,000 a year that the Foundation contributes.
Senator Kopplin expressed that it would be an asset to Cal Poly Pomona to keep the Lanterman property.  Dr. Quillian agreed and stated that every expert that he has spoken with said that it would be a tragedy to get rid of the property.  The only feasible reason for getting rid of the property would be that it is just too expensive to keep.  But with all the early feedback being received from experts consulted, Dr. Quillian thinks that the property will be developed to enhance Cal Poly Pomona.
Senator Schmitzberger stated that the ULI report is very well written.  He asked how the pre-development team is responding to the assumptions made in the report.  Dr. Quillian stated that his concern about sharing the ULI report broadly is that individuals would think that the report is going to guide the decision making processes, which it is not.  The ULI report is the first step to get the thinking and creativity flowing regarding this property. The work of the pre-development team and the development team, the interaction with the faculty, staff, students and surrounding communities will be what shapes the plan for the development of the Lanterman property.  Therefore, the ULI report should be viewed as the first step that started the process moving forward.  
Dr. Quillian ended his presentation with the statement that a decision on the property has to be made by September 2017, which is a very tight timeline for all that has to be done.  
d. Provost’s Report

Provost Alva was not able to make the Academic Senate meeting.  Dr. Eskandari, Interim AVP of Academic Planning and Faculty Affairs, reported on her behalf.  

Chair Speak recognized Dr. Eskandari.
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The Provost’s report is also located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/Provost_Report_to_Academic_Senate_2016-10-26.pdf. 

Dr. Eskandari reminded the body that the Academic Master Plan will be guided by the outcome of the University Strategic Plan.  He went on to say that the Academic Master Plan Steering Committee is fully constituted.  The first meeting of the Steering Committee will be November 2, 2016; this meeting will formally launch the Academic Master Planning process.
There will be 10 working groups; each comprised of 11 members, 6 of which have been appointed by the Academic Senate.  Dr. Eskandari expressed his happiness, along with the Provost’s gratitude, that all 60 vacancies have been filled by faculty volunteers.  According to Dr. Eskandari, Provost Alva has made it very clear that she wants this process to be led by the faculty.  There will be a student representative and other representatives, chosen by the Provost, on each working group.  The working groups are in the process of being constituted.  The first meeting will be on November 7, 2016 and November 8, 2016.  

Senate Chair Speak stated that the Executive Committee had raised concerns to the Provost about the original plan for the composition of the working groups.  The Provost was very responsive in changing the composition to reflect a majority of faculty members in the working group.  
e. Vice Chair’s Report
Vice Chair Shen reported.
Referral AA-002-167 is actually an AP referral that will be renumbered and sent to the Academic Programs Committee.

Vice Chair Shen stated that one referral has been withdrawn, FA-001-167, Providing Credential to Incoming Faculty.  It is being withdrawn because the committee discovered that there is already a policy, that was not very widely publicized, about providing credentials to newly hired faculty.  The existing policy will be better publicized to accommodate new faculty and their need for a CPP email address.  
NEW REFERRALS: (25)

AA-002-167
Policy on Department Name Change Requests

AP-024-167
Approval of Charter for Science, Technology, and Society Major and Minor

AP-025-167
Urban and Community Agriculture Minor for Semesters

AP-026-167
MA in English - Rhetoric and Composition Option

AP-027-167
MA in English - Teaching English to Speakers of Other Languages (TESOL) Option

AP-028-167
MA in Education - Teaching and Learning Online Option

AP-029-167
BS in Kinesiology - Pedagogical Kinesiology Option

AP-030-167
BS in Economics

AP-031-167
BS in Economics - General Option

AP-032-167
BS in Economics – Applied Economics Option 

AP-033-167
BS in Economics - Quantitative Option

AP-034-167
Animal and Veterinary Science Minor

AP-035-167
BS in Urban and Regional Planning - Infrastructure and Transportation Option

AP-036-167
BS in Urban and Regional Planning - Resiliency, Sustainability and the Environment Option

AP-037-167
BS in Urban and Regional Planning - Urban Design Option

AP-038-167
BS in Urban and Regional Planning - Community Development and Social Justice Option

AP-039-167
BS in Urban and Regional Planning

AP-040-167
Master of Urban and Regional Planning

AP-041-167
Entrepreneurship Minor

AP-042-167
Chicana/o & Latina/o Studies Minor

AP-043-167
Native American Studies

AP-044-167
Gender and Sexuality Studies Minor

AP-045-167
BS in Landscape Architecture

AP-046-167
BA in Spanish

AP-047-167
BA in Music - General Option
REJECTED REFERRALS: (0)

WITHDRAWN REFERRALS: (1)

FA-001-167
Providing Credential to Incoming Faculty

SENATE REPORTS FORWARDED TO PRESIDENT: (38)

AS-2557-167-AP
Civil Engineering, M.S. - Construction and Engineering Management Option

AS-2558-167-AP
Art History, B.A.

AS-2559-167-AP
Visual Communication Design, B.F.A.

AS-2560-167-AP
Kinesiology, M.S.

AS-2561-167-AP
Nutrition, B.S.

AS-2562-167-AP
Nutrition, B.S. - Dietetics Option

AS-2563-167-AP
Nutrition, B.S. - Nutrition Science Option

AS-2564-167-AP
Communication Studies Minor

AS-2565-167-AP
Public Relations Minor

AS-2566-167-AP
Chinese Minor

AS-2567-167-AP
Teaching English to Speakers of Other Languages (TESOL) Minor

AS-2568-167-GE
IGE 3100 - Interdisciplinary Perspectives: Capstone Seminar

AS-2569-167-GE
COM 4447 - Political Communication

AS-2570-167-GE
LA 3271 - History II: Modern Landscapes

AS-2571-167-GE
HST 3352 - History and Culture of the British (GE Area C4)

AS-2572-167-GE
AST 3420 - Life, the Universe, and Everything (GE Area B5)

AS-2573-167-GE
BIO 1060 - Human Biology (GE Area B2)

AS-2574-167-GE
GSC 1010A - Planet Earth: A Citizen’s Guide Activity (GE Area E)

AS-2575-167-GE
GSC 1010 - Planet Earth: A Citizen’s Guide (GE Area E)

AS-2576-167-GE
GSC 1120 - Earth, Time, and Life (GE Area B1)

AS-2577-167-GE
GSC 1410L - Principles of Geology Laboratory (GE Area B3)

AS-2578-167-GE
HST 3313 - The Middle East from the rise of Islam to 1500

AS-2579-167-GE
HST 3315 - The Middle East from 1500

AS-2580-167-GE
BIO 1040 - What is evolution?

AS-2581-167-GE
EWS 4020 - Contemporary Chicana/o and Latina/o Studies

AS-2582-167-GE
EWS 4030 - Contemporary Native American Studies

AS-2583-167-GE
SPN 3420 - Latin American Civilization

AS-2584-167-GE
MAT 1940 - Mathematical Concepts for Elementary School Teachers

AS-2585-167-GE
PHY 1050L - Physics of Musical Sound Laboratory

AS-2586-167-GE
BIO 3070 - Biology of Human Pregnancy

AS-2587-167-GE
BIO 3130 - Marine Biology

AS-2588-167-GE
PHY 3020 - Physics for Future Presidents

AS-2589-167-GE
ENG 2801 - Adolescent Literature

AS-2590-167-GE
PHY 1510L - Newtonian Mechanics Laboratory

AS-2591-167-GE
TH 1250 - Introduction to Acting

AS-2592-167-GE
KIN 4440 - Sport and Film (GE Area D3)

AS-2593-167-GE
TH 4250 - Community Based Theatre

AS-2593-167-GE
IGE 3400 - Peoples and Cultures of Central Asia: Life along the Silk Road (GE Area D4)

PRESIDENT RESPONSES TO SENATE REPORTS: (0)

f. CSU Academic Senate

CSU Senator Swartz deferred his time to Dr. Christine Miller, ASCSU Chairperson.
g. Budget Report

Senator Lloyd reported.
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The Budget Report is also located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/Budget_Rept_Oct%202016.pdf.
Per Senator Lloyd, the Budget Committee has had two meetings. The first was with Administrative Affairs Office.  The committee met with Darwin Labordo, AVP/Associate CFO of Finance and Administrative Services, and Mark Lopez, Director of Budget Service, where they received an overview of the Administrative Affairs budget for the last two (2) years (see attached Budget Report for details). 

The committee met with Provost Alva last week and got an overview of the last four (4) years of the Academic Affairs budget.  Senator Lloyd stated that unfortunately this year’s Academic Affairs budget is not available, therefore what is included in this report is the statewide budget information from media reports.  
Some key points are:

· The CSU Board of Trustees requested $110M additional funding for enrollment growth

· State Legislature allocated an additional $57.4M

· Total state support to CSUs = $3.2B

· The state will spend $7,858 per student which is down from $9,686 in 2007-08 (inflation adjusted numbers)

· The is one-time funding of $35M for maintenance and $45M for improving graduation rates

· Raises were given to the Chancellor, 6 Vice Chancellors, and 18 campus presidents for an additional $160,185

The largest growth in the Administrative Affairs budget is expenditure for the new parking structure and the new student services building.  The expenditures for the student services building will probably grow since construction is on-going.
During the meeting with the provost on the Academic Affairs budget, she emphasized the importance of the graduation initiative but also the importance of salary spending for non-tenure and tenure track faculty and staff is covered by permanent funding, general fund and student tuition/fees.  The President wants to ensure that permanent faculty expenditures line up with permanent budget monies, so that temporary money is not spent on permanent needs.  
Senator Lloyd stated that the good news is that salaries for personnel are covered by base funding, i.e., permanent money.  The challenge is enrollment is growing and the budget is not growing compensatory with enrollment growth.
In general, the committee is please that it is now getting reports that cover previous years, but they are hoping to receive the budget for this year soon.  Senator Lloyd commented that timely information is essential for this committee to do its work.
Senator Kopplin inquired to whether there is an indication has much personnel expenses and the base budget increase for every increase in enrollment.  Senator Lloyd responded that such data is not available at this time.

Senator Alex asked if there was any information how the $35M for maintenance is broken down among all CSU campuses and who decides what to do with that money.  Senator Lloyd did not know how the maintenance money was broken down amongst the campuses, but did say that the cabinet decides how the money received is spent.  Walter Marquez, AVP, Facilities Planning and Management, would know how that money is spent.  Senator Lloyd went on to say that the Budget Committee did invite AVP Marquez to their committee meetings last year, but he was unable to attend.  
Chair Speak recognized Dr. Manning, Vice President and Chief Financial Officer for Administrative Affairs.  Dr. Manning stated that the plan for the maintenance money is being looked at as part of the overall campus assessment and will be considered in a multi-year plan.  In addition, understanding that there is a lead time for faculty hires the multi-year plan will be making some base assumptions on enrollment numbers and then looking at the faculty hiring needs per college.  There was a question about how needs are assessed.  Dr. Manning answered that the assessment will be enrollment driven; looking at enrollment by college, understanding the course loads and FTEs.  

Chair Speak stated that the Academic Senate Budget Committee does not create a budget and allocate budget as some committees do; this committee has a transparency function.  The Senate Budget Committee spends their time gathering the information available, understanding it, and reporting back to the Senate as a whole.  The Budget Committee does not have the authority to make decisions about the budget, but they provide feedback to the appropriate people.
Senator Kopplin stated that with pressure from the top, Governor Brown and the Legislature, to increase enrollment without increasing faculty and if this continues the campus will always be at a deficit.  Lisa Rotunni, Executive Director of IR&AR, responded that it is not quite correct to say that enrollment is increasing without increasing faculty, because additional dollars are allocated to fund temporary faculty in the colleges that are proportional to the number of FTES that need to be taught.  She restated that it is the lecturer/temporary faculty part of the budget that changes with enrollment.  
The following concerns were voiced regarding hiring temporary faculty/lecturers for increased enrollment:

· Temporary faculty do not take on the service roles required by the colleges

· For some subjects it is hard to find qualified lecturers

h. CFA Report
CFA Chapter President Weiqing Xie presented.
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The CFA Report is also located on the Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/CFA%20Report%20to%20the%20Academic%20Senate%2010-26-2016.pdf.

Chapter President Weiquig Xie made the following points:

· The surge in membership last year put Cal Poly Pomona above the system average.
· To increase the strength of the CFA need to figure out how to encourage lecturers to join the union; they teach a large portion of students and generate a lot of FTES.

· The list of CFA endorsed candidates can be found at http://www.calfac.org/endorsements.

· Pomona chapter has participated in statewide CFA phone banking efforts for Proposition 55, the California Children’s Education and Health Care Protection Act.

· Trying to increase methods of communication using newsletters and meetings.

i. ASI Report

Senator Mekonnen reported.
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The ASI Report is also located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/ASI%20Report%2010.26.2016.pdf.

Senator Mekonnen reported that there will be a polling station on campus on November 8, 2016 at the BSC.  He asked faculty to remind their students that if they are registered to vote in Los Angeles County they can vote on campus.
ASI is producing a quarterly video to help advertise what ASI student government is accomplishing.  The video is located at https://www.youtube.com/watch?v=0cXAwXWoUDw.
j. Staff Report

Senator Gonzalez reported.

The 2016 Amelia Hammond/Staff Emeritus Reception is November 8, 2016 from 2:00 to 4:00 p.m. at BSC Ursa Major.  Senator Gonzalez stated that retirees with 10 plus years of service will be honored; in addition, four (4) staff scholarships will be awarded.

Staff Council sent out flyers to all colleges requesting donations to help with the rose float.  For specific items please check with the Dean’s Office in the college.  In addition to the donations requested, they are asking for empty cardboard soda boxes, copy paper case box tops, and cheap paint brushes.  
k. Semester Conversion Report

Francelina Neto, Director of Semester Conversion, reported.

Dr. Neto stated that the conversion guides are being worked on and she is meeting with representatives from each of the colleges to finalize the conversion guides.  The conversion guides detail quarter to semester course equivalency and advising information to assist students, advisors and faculty with planning prior to and during the conversion to the semester-based calendar.  Dr. Neto detailed that what is coming up is the set-up of pre-requisites, course demands and gap courses.
ASI representatives have been assigned to the Semester Conversion Steering Committee.  

Dr. Neto mentioned that there are issues with the CFA and the conversion to semesters at CSULA, this issue has been brought to the attention of Faculty Affairs who are looking at WTU calculators.  CSULA also used WTU calculators but it was the interpretation of the data that caused some problems.  There needs to be better communication regarding what the contract stipulates.

Dr. Neto stated that progress is being made in the area of advising.  There are “holds” in the “to do list” for students who are 0 to 45 units to degree requiring them to provide Individual Academic Plans (IAPs); which is approximately 6000 students.

l. GE Committee Report
Senator Ibrahim reported.
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The GE Report is also located on the Academic Senate website at https://www.cpp.edu/~senate/documents/packets/2016-17/10.26.16/10.26.16%20Documents/GE_Course_Senate_Report.pdf.

Since the September 28, 2016 Academic Senate Meeting, 11 additional directly converted courses have been approved by the GE Committee for a total of 158 approved courses.

Senator Ibrahim stated that there are three (3) new/revisioned GE courses on the agenda for a first reading for the October 26, 2016 meeting and that he is anticipating five (5) more will be ready for the November 9, 2016 meeting.

3. Consent Agenda
Academic Senate Chair Speak reminded the body that the Executive Committee is careful about placing items on the consent agenda that are very simple and straight-forward and are not likely to be controversial.  Adopting the consent agenda means receiving and filing the first reading report.  Per procedure, any senator can request that an item be removed from the consent agenda.
a. AP-046-156, Minor in Agriculture Water Resources and Irrigation Design – FIRST READING
M/s/p to adopt the consent agenda – the vote was unanimous.
4. Academic Senate Committee Reports – Time Certain 3:45 p.m.
M/s/p to amend the agenda for the sake of continuity to postpone the time certain of 3:45 p.m. for committee reports until all other information items have been completed.  This motion passed unanimously.
Senate Chair Speak stated that first readings are the method of getting information and material before the body, therefore if there are any questions, concerns or suggestions, please provide them to the committee before the second reading.
a. AA-005-145, Update Process for Registration Appointments – FIRST READING
Senator Guyse presented the report.

M/s to receive and file AA-005-145, Update Process for Registration Appointment.

Recommendation:

The Academic Affairs Committee recommends adopting the following updated registration appointment process: 

There shall be four registration periods per academic term for the all students:

	Registration Period
	Enrollment Limit

	Priority Registration
	

	As per AA-009-156
	16 quarter units (14 semester units)

	Initial Registration (min 5 days) in the following order
	

	New freshmen and transfer students who attended Orientation and/or Summer Bridge.
	20 quarter units (18 semester units)

	Seniors who have applied for graduation and are within 20 units of completing their degree program
	20 quarter units (18 semester units)

	Graduate students
	20 quarter units (18 semester units)

	All other new and continuing students according to units to degree completion
	20 quarter units (18 semester units)

	Registration (min 5 days)
	20 quarter units (18 semester units)

	Add/Drop 

(shall start a minimum of four days before the term starts and extend through the first five days of instruction (first four days of summer term)
	20 quarter units (18 semester units)


Students who wish to register for more than 20 quarter units (18 semester units) must receive the permission of their department chair and the associate provost.

Discussion:

Senator Guyse stated that the reason for this policy change is that in 2010, due to the budget conditions, the units associated with enrollment for the enrollment windows were decreased.  Since the budget conditions have improved, it is recommended that this policy be updated and units for enrollment back to the 2010 levels.  This would reduce the petition process to override the relatively low limits that were set in 2010.  
b. AA-006-145, Early Participation in Commencement Ceremonies for Graduate Students –  FIRST READING

Senator Guyse presented the report.

M/s to receive and file AA-006-145, Early Participation in Commencement Ceremonies for Graduate Students.

Recommendation:
The Academic Affairs Committee recommends that the current Senate policy be revised as follows (strikeouts are deletions; underlines additions):
1)  Masters and credential students with 8 or fewer quarter (6 or fewer semester) units remaining in their graduation requirements may participate in the end of Spring commencement ceremonies.     Graduate Doctoral students who have not completed all of the graduation requirements may not participate in the end of Spring June commencement ceremonies.

2)  The Graduate Director/Coordinator will certify that the student has completed the GWT requirement and will be able to complete by the end of Spring all other requirements.

3)  The Catalog will add a section before “Graduation,” entitled “Participation in Graduation Ceremonies” will be amended to reflect this policy.”

4)   Exemptions can be granted by the Associate Vice President for Academic Programs in extraordinary circumstances based on a recommendation from the Graduate Director/Coordinator who will certify that the student will be able to complete all requirements by the end of the Summer.
Discussion:

The current policy provides for some leeway for allowing undergraduate students who have not fulfilled all the graduation requirements to participate “early” in June commencement ceremonies, but it does not allow graduate students to participate in June commencement ceremonies unless they have completed all their graduation requirements. This new policy would relax that requirement by letting masters and credential students with 8 or fewer quarter (6 or fewer semester) units to participate in end of spring commencement ceremonies.  
c. AA-009-156, Policy for Priority Registration – FIRST READING

Senator Guyse presented the report.

M/s to receive and file AA-009-156, Policy for Priority Registration.

Recommendation:

The Academic Affairs Committee recommends the adoption of the following policy: 

1.  
Order of Registration:  The Academic Senate recommends the following order of registration:

a. Students in the Priority Registration Categories as defined in Section 2.2 below.

b. Order of registration for rest of the students as defined in AA-005-145.

2. 
Priority Registration Policy

For the purposes of this report, “Priority Registration” is defined as the two-day time period that precedes “Initial Registration” each term as identified in AA-005-145.

2.1.  
Access to Priority Registration is not automatic for any student.  Priority Registration is valid only for one academic term at a time, not for the entire academic year.

 2.2.  
All priority registration requests must also meet all three of the following criteria:

2.2.1
Each student meets their respective category description in the table below, AND

2.2.2
needs priority registration to participate in the activity for the academic term specified, AND

2.2.3
will not be receiving priority registration as a reward or as a substitute for pay.

Application for priority registration may be requested by the Director/Chair/Responsible Person (such as the Director of Athletics, President of ASI, and etc.) for serious and compelling reasons via the Request for Priority Registration form, which must be accompanied by specific documentation/justification for each student requesting priority registration. All students within a group must be individually listed. The Director/Chair/Responsible Person shall justify criteria 2.2.1-2.2.3. Providing a sample class or activity schedule is not sufficient, it shall be accompanied by relevant justification.

Priority registration group will be categorized as follows:

	Category 
	Description
	Example
	Max Limit

	A
	Students for whom the University needs to provide priority registration to fulfil the graduation timeline or pathway
	· 2-year and 4-year pledge

· Honors college
	· Six quarters (four semesters) for 2-year pledge and honors college

· 12 quarters (eight semesters) for 4-year pledge 

	B
	Students for whom the University needs to provide priority registration to comply with federal or state regulation
	· Disability resource center

· EOP

· Veterans

· Foster Youth


	· As long as the regulation requires, subject to status validation



	C
	Student Athletes
	· Intercollegiate Athletics
	· As long as the active athlete status is maintained

	D
	Students serving on Senate committees
	· ASI cabinet and senate members 
	· During active service or six quarters (four semesters), whichever smaller

	E
	Students who are a part of significant university service
	· Housing Services Resident Advisors

· Orientation Leaders


	· During active service or six quarters (four semesters), whichever smaller

	F
	Students who represent the university team in a noteworthy extracurricular activity
	· Rose Float Team Lead

· Music Ensembles

· Engineering Teams (SAE, ASCE, Baja)

· ACM Programming Team

· Collegiate Cyber Defense Team (CCDC)
	· During active service or six quarters (four semesters), whichever smaller

	G
	Students who are required by external scholarship granting agencies or donors to meet degree milestones
	· McNair Scholarship

· Scholarship for Service

· SEES

· Similar scholarships


	· Duration required by the scholarship grantee or six quarters (four semesters), whichever smaller


The examples above are given for demonstration purpose only. It doesn’t guarantee priority registration for any category.


Request for Priority Registration forms for Categories A-D in the table above will be approved and do not require regular review by the Academic Affairs Committee each academic term. A review/audit may be requested by the Academic Affairs Committee at any time.

Request for Priority Registration forms for Categories E-G will be reviewed and either approved or denied by the Academic Affairs Committee based on criteria 2.2.1-2.2.3 as well as the completeness of the application. The Academic Affairs Committee will consider these requests for priority registration in a single meeting each academic term. Personal appearances may be requested by the Academic Affairs Committee for parties making requests from Categories E-G.

2.3  
Requests for priority registration must be received in the Academic Senate office by 5:00 pm on the due date listed in 2.5 below for each term. Late applications will not be accepted.  Only complete formal written requests as detailed in Section 2.2 will be considered.  

2.4 
The Director/Chair/Responsible Person will be notified of the committee’s decision no less than 8 working days prior to the beginning of the priority registration period. It is the responsibility of the Director/Chair/Responsible Person to notify the students of the decision. Staff from the Academic Senate Office will provide the Registrar’s Office with approved lists each academic term.

2.5
Deadlines for applications for priority registration must be made by the date specified below (This date is approximately four (4) weeks prior to the beginning of priority registration each quarter)

•
1st working day in October for Winter Quarter

•
1st working day in April for Summer Quarter 

•
1st working day in May for Fall Quarter

•
5th working day in January for Spring Quarter

For the semester calendar the following dates will apply:

•
1st working day in October for Spring Semester

•
1st working day in March for Summer Semester 

•
1st working day in April for Fall Semester

3. 
During the priority registration period students are limited to a maximum of 16 quarter units (14 semester units).  All students will be eligible to register for additional units during the subsequent registration periods.

4.
The intention that no more than 10% of the student body of CPP be available for priority registration under this policy. If there is a significant rise in this percentage, the Registrar’s office may consult with the Academic Affairs Committee about the situation.

Request for Priority Registration

This form must be completed EACH academic term for which priority registration is requested and must accompany the list of students (and their Bronco ID number) for whom priority registration is being requested. 

Term (circle one): Fall       Winter      Spring       Summer

Year: …………….

Program / Division Name: …………………………….. 

Program / Division Director Name:……………………………………. Title:………………

Program / Division Director Email:………………………………….. Phone:………………

Program / Division Director Signature:…………………………………… 

	Name
	Bronco ID 

(incorrect or incomplete IDs may result in denial of the request)
	Category

(as per AA-009-156)
	How many prior terms of priority registration received

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please replicate the table above on a separate sheet and attach if you have more students than the space provided above.

Please provide justification for requesting the priority registration for the students above on the next page.

Request for Priority Registration (Contd.)

Please provide the following information as mandated by AS-XXXX-XXX/AA 

1. Justification on how the students meet the category description, AND 

2. How they need it to participate in the activity for the term specified, AND

3. Confirmation that they will not be receiving it as a reward or as a substitute for pay.

Signature of Program/ Division Director

Please print Program/ Division Director name and date
Discussion:
This referral was worked on in conjunction with “AA-005-145: Update Process for Registration Appointment” due to their inherent interrelationship.  The current process for priority registration only vaguely defines the criteria and is just a huge “batch” process.  The updated policy creates categories in which students fall into. Students who fall within the following categories: two-year and four-year pledge students, those who fall within all within federal or state mandated regulations, student athletes, and those involved with student government, will be approved and do not require regular review by the Academic Affairs Committee.  Students who fall into the other defined categories will be reviewed by the Academic Affairs Committee and be approved or denied based upon the policy criteria.
Senator Guyse noted that the categorization of students does not change or make any student worse off; it just streamlines the groups that would not normally be reviewed under current circumstances.  This quarter there were 3500 applications and the Academic Affairs Committee had one, two-hour meeting to review all applications.   

d. GE-070-156, AST 3050 - Archaeoastronomy (GE Area B5) – FIRST READING
e. GE-118-156, ANT 3050 – Archaeoastronomy (GE Area B5) – FIRST READING

Since GE-070-156 and GE 118-156 are co-listed, these reports were presented together.  Senator Ibrahim presented the reports.  

M/s to receive and file GE-070-156, AST 3050 – Archaeoastronomy and GE-118-156, ANT 3050 – Archaeoastronomy.
Recommendation:

The GE Committee recommends approval of M/s to receive and file GE-070-156, AST 3050 – Archaeoastronomy and GE-118-156, ANT 3050 – Archaeoastronomy for GE Area B5.

f. GE-124-156, STA 1300 – Biostatistics (GE Area B4) – FIRST READING
Senator Ibrahim presented the report.

M/s to receive and file GE-124-156, STA 1300 – Biostatistics.

Recommendation:
The GE Committee recommends approval of GE-124-156, STA 1300 – Biostatistics, for GE Area B4.
g. AA-005-156, Attendance in Classes by Non-Enrolled Students – SECOND READING

Senator Guyse presented the report.

M/s to adopt AA-005-156, Attendance in Classes by Non-Enrolled Students.  

Recommendation:
The Academic Affairs Committee recommends adoption by the Academic Senate and recommends to the President to approve the “Attendance in Classes by Non-Enrolled Students Policy” as follows:
“Cal Poly Pomona is committed to protecting both the educational quality of courses and the student-instructor relationship for fee-paying students. No individuals, including Cal Poly Pomona students, shall be permitted to participate as a student in a meeting of a class without the permission of the instructor of the class.  When such permission is given, the individual may not be permitted to attend for more than two meetings without enrolling either for audit or course credit. The number of non-enrolled individuals attending a particular class meeting shall not be so large as to disrupt the educational experience of the students enrolled in the class. This policy shall apply to all classes offered by Cal Poly Pomona, including those offered through the College of the Extended University.”
Discussion:
Senator Guyse stated that the second reading for this report had been delayed because the committee was trying to find exceptions to the original wording. The original wording was a set of bullet points that created a perception that if a person didn’t fit into those bullet points then the policy was being violated.  It was realized that there was ambiguity between a student attending a class or a person attending a class to enrich the learning environment in the classroom; changing the wording from “someone attending the class” to “participate as a student” clarified this relationship.  The committee wanted to preserve the student to faculty relationship that the students who are enrolled in the class and who have paid their fees deserve to have the faculty resource; students attending the course and not paying fees should not take that resource away from students that are officially enrolled.
The concern was raised that a non-student visitor could participate in the class without the permission of the instruction.  Refer to the proposed wording “No individuals, including Cal Poly Pomona students, shall be permitted to participate as a student in a meeting of a class without the permission of the instructor of the class.”  Chair Speak stated that there is a default value that the instructor of record is in charge of the classroom and has the authority to ask people to leave if they are not enrolled in the class.  Senator Guyse stated that non-student attendees of the class should be covered under another policy since this is a policy for “non-enrolled students”. 
Senator Kopplin expressed his concern about visitors to the classroom in excess of the two meetings stated in the policy.  Another senator stated that it would make more sense to remove the “as a student” language so that the policy would read “no individual, including Cal Poly Pomona students, shall be permitted to participate in a meeting of a class without the permission of the instructor of the class.”  Senator Guyse responded that that was in line with the original policy but then the exclusion list was getting unmanageable.  He further stated that the “as a student” language eliminates the concern regarding visitors invited to the classroom to enhance the learning experience because they are not participating as students.
There was a question why the participation was limited to two meetings of the class.  Senator Guyse responded that the participation is in a student role and the committee decided that two meetings was appropriate for not paying fees.  If further participation is warranted, then that person should pay the fees for the class. 

M/s/p to adopt AA-005-156, Attendance in Classes by Non-Enrolled Students with one vote opposing and one abstention.

5. Discussion/New Business







a. Christine Miller, ASCSU Chairperson
Chair Speak welcomed Professor Christine Miller, ASCSU Chairperson.

Chair Miller shared that she is in the process of visiting all 23 CSU campuses and she is getting a sense of the differences between the senates at each campus.  The reason Chair Miller is visiting all campuses is that it aligns with one of the goals of the CSU Academic Senate Executive Committee.  At the beginning of the year, the Executive Committee established the priorities for seeking to promote academic quality by strengthening:
1. Shared governance 

2. Faculty advocacy and governmental relations 

3. ASCSU relationship with campus senates
Professor Miller is visiting campuses to make the connections that are in-line with the Executive Committee priorities, specifically item 3.  She is learning what it is like to represent the system both within California and nationwide.  In terms of comprehensive public universities, the CSU system is the largest.  
Chair Miller stated that she went to the American Association of University Professors Shared Governance Conference in Washington D.C. and that one of the things that came out of the conference was in a presentation by the Association of Governing Boards (AGB), which is an organization centered on governance in higher education, who did a survey on shared governance, which resulted in a report titled “Shared Governance: Is OK Good Enough?”  To understand how well shared governance functions, AGB conducted two surveys: one of presidents and chancellors and one of governing board members.  One element discussed in the report is the principle of shared governance acknowledging the authority distributed to both the administration and the faculty as a basic tenant of higher education.  Chair Miller stated that she liked the notice of the “distribution of authority among the different entities”. The report states that when shared governance is “working well, it brings a wealth of ideas to critical conversations and creates a sense of inclusiveness that strengthens support for decisions and can be an essential institutional asset.”  But, what the survey data found was that shared governance is only “okay” on most campuses and that is why AGB raised the question “is okay good enough”. Chair Miller humbly suggested that okay is not good enough.  
Chair Miller stated that she sees a relationship between the goals of the 2025 Graduation Initiative and shared governance because those goals have been called audacious.  So if the CSU system can be audacious in the goal of graduating students more quickly, then Chair Miller believes that the same needs to be done with shared governance, because she stated there will not be a way to get those goals accomplished without robust shared governance.

Professor Miller had some “breaking news” that she received an email from Chancellor White informing her that the CSU will participate in an additional study that is being done by AGB as a case study.  They want to identify twelve institutions around the country to provide case study data to do more advocacy for better shared governance.  Chair Miller will be interviewed as the Chair of the ASCSU, Chancellor White will be interviewed, and the Board of Trustees Chair will be interviewed.    

Chair Miller went on the state that the ASCSU “speaks” in the form of resolutions.  The ASCSU passed a resolution in support of proposition 55.  In addition, the Quantitative Reasoning Task Force produced a report that four recommendations and the ASCSU reminded the Chancellor that there have been previous conversations about two of the recommendations and asked him to move forward on those.  The two recommendations that the ASCSU dealt with were:

1. Create a Center for Math Instruction where conversations about promoting quantitative reasoning in the CSU system, in the state of California and elsewhere, can take place.
2. Consider quantitative reasoning as an entrance requirement for college for students in California. 

There will be a second reading at the next session that accepts the next two recommendations from the Quantitative Reasoning Task Force so that all recommendations can move forward and the conversation can continue.
Chair Miller stated that there is a proposal that a group get constituted to look at General Education across the system.  This group would take the data from Coded Memorandum ASA-2016-19: General Education Requirements Survey and determining what the system-wide “lay of the land” looks like.  This group would look at things like: what are the goals of GE towards educated citizenry, upper division GE rationale, the size of GE programs, etc. 
At the last meeting the ASCSU talked about the following topics that did not rise to the level of needing a resolution:
· Academic freedom

· Intellectual property

· Tenure density

Chair Miller discussed a Tenure Density Task Force that has been formed that includes ASCSU senators as well as CFA faculty representatives, a president, and a provost.  Chair Speak interjected that Provost Alva is a representative on this task force.  The Chancellor wants recommendations from this task force by March 2017.   
There will be an Academic Conference in February 2017 where there is a delegation of from each campus that will be participating.  The delegation is the president, provost, academic senate chair, and other invitees, about 8 people per campus.  The theme of the conference will be to engage people in a conversation about the achievement gap which is part of the Graduation Initiative.
In regards to the Graduation Initiative, Chair Miller encouraged that when having the conversation, we need to be careful with the language “graduating on-time” because that might be creating a rhetoric of failure; there is an implied message that a student has failed if they do not graduate in four years.  If the system is not the impediment and the students are making the choices, let’s not make them feel bad about the choices that they have made.  Chair Miller is encouraging “graduating in their time” and make sure that there is support for students to succeed.

Senator Small stated that although everybody is taking about graduation rates and success, there are a high number of students taking remedial math this year while enrollments in college level math classes are down.  He questioned if other campuses are dealing with this situation, while at the same time stating that they are going to get students graduated in four years.  Chair Miller responded that this is a problem prevalent at other CSU campuses and that is one of the problems that the Quantitative Reasoning Task Force is trying to address.  There is some evidence to suggest that if there is an increase to four years of high school quantitative reasoning, students will come more prepared and there will be less need for remedial instruction.

Senator Alex agreed with Professor Miller that we need to not send the message to the students that they have failed if they do not graduate in four years, but that message is also being given to the faculty; if faculty do not graduate students in four years, they have failed.  All institutional impediments should be removed, but there is an accountability factor with students that they may ignore and that is out of the faculty’s control.  Chair Miller acknowledged that that is a good point and she will incorporate that as part of her message.

There was a concern that to meet the rates defined by the graduation initiative additional resources are required.  Chair Miller responded that one key things with the graduation initiative is that it is tied to resources.  The Chancellor’s Office is aware that it will take additional resources to meet the goals.  That is one reason the Chancellor’s Office is proposing tuition increases and there will be a presentation on this proposal at the Board of Trustees Meeting.  
The meeting adjourned at 5:05 P.M.
TIME CERTAIN ADJOURNMENT 5:00 P.M.

George P. Hart Academic Senate Offices

California State Polytechnic University, Pomona
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State Budget 2016-17


• CSU BoT requested $110M additional funding for enrollment growth 
(12,600 students).  
• CSU enrollment increase: 20,000 since 2008. 
• CSU turned away 30,000 qualified students, 2015-16.  


• State Legislature allocated additional $57.4M (60% of requested).   
• Total State Support for CSU:  $3.2B. 
• State will spend $7,858 per student, down from $9,686 in 07-08 (inflation-


adjusted).  
• One-Time funding: $35M for maintenance; $45M for improving grad rates. 
• 2% raise for Chancellor, 6 Vice Chancellors, 18 Campus Presidents. (Total: 


$160,185 additional).  
• Source: LA Times, 7.20.16.
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Gen Oper Gen Oper-Cap Gen Oper-Maint Cost Recovery Trust
Parking/Fines & 


Forfeitures Projects Total


Budget 23,342,259    -                      -                          3,184,520         -                -                       19,988,525    46,515,304      
Fund Balance -                  -                      -                          -                     5,296,383    7,608,431           55,969            12,960,783      
Rev -                  -                      -                          5,364,539         1,053,400    8,998,595           2,500,000      17,916,534      


FY14/15 Source of Funds 23,342,259    -                      -                          8,549,059         6,349,783    16,607,026        22,544,494    77,392,621      


Actual
Salaries 13,677,746    -                      -                          1,219,139         930,831       1,138,137           -                  16,965,853      
Benefits -                  -                      -                          706,965             423,186       625,569              -                  1,755,720         
Capital 95,778            -                      -                          -                     -                159,348              6,064,750      6,319,877         
OE&E 4,568,538      -                      -                          2,735,607         1,856,179    4,949,163           -                  14,109,487      


FY14/15 Use of Funds 18,342,062    -                      -                          4,661,712         3,210,195    6,872,217           6,064,750      39,150,936      


Gen Oper Gen Oper-Cap Gen Oper-Maint Cost Recovery Trust
Parking/Fines & 


Forfeitures Projects Total


Budget 24,153,970    -                      501,000                 4,050,849         -                -                       45,547,190    74,253,009      
Fund Balance -                  -                      -                          -                     3,294,958    9,437,496           1,725,881      14,458,334      
Rev (1,237,722)     1,237,722          -                          5,696,062         2,483,033    9,701,220           -                  17,880,315      


FY15/16 Source of Funds 22,916,248    1,237,722         501,000                 9,746,911         5,777,990    19,138,716        47,273,071    106,591,658    


Actual
Salaries 14,319,750    -                      -                          1,251,969         806,855       1,038,877           -                  17,417,450      
Benefits -                  -                      -                          513,957             369,766       623,023              -                  1,506,746         
Capital 348,421         591,781             392,000                 -                     -                3,276,363           47,032,094    51,640,659      
OE&E 5,730,194      -                      -                          3,644,162         517,108       5,674,260           986,124         16,551,848      


FY15/16 Use of Funds 20,398,365    591,781             392,000                 5,410,087         1,693,729    10,612,523        48,018,218    87,116,704      


Administrative Affairs Sources & Uses


2014/15


2015/16
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                                                                                ASI Report 


  Voter Registration drive 


 We are looking for a representative from the Academic Senate to serve on 


the ASI Student Senate 


 ASI on the FLY: A quarterly update on what ASI student government is up 


to  https://www.youtube.com/watch?v=0cXAwXWoUDw 


 


 


 



https://www.youtube.com/watch?v=0cXAwXWoUDw
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GE Course Status
as of October 26, 2016


• Total Directly Converted Courses = 245
– Approved/Approved pending changes = 158
– Incomplete, returned to author for changes = 83
– Rejected = 4


• Total New/Revisioned Courses = 107
– Adopted by Academic Senate = 46
– First Reading on 10/26/16 = 3
– First Reading on 11/9/16 = 5
– Incomplete, returned to author for changes = 37
– Rejected = 13
– Deleted/Not GE = 3
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 2012-13  2013-14  2014-15  2015-16  2016-17 
Total FTES Taught 18,145               18,812               19,875               19,732               20,864               2016-17 goal


Budget per FTES Taught 4,679$               5,002                 5,249                 5,511                 
Expenditures per FTES Taught 4,627$               4,776                 4,925                 5,176                 


Notes and Expectations: Base budget covered actual personnel expenses beginning in 2014-15.
Expected base budget for 2016-17 will continue this positive trend.
Expected 2016-17 headcount enrollment increase 5.0% and FTES goal increase 5.7%.
Increased enrollment will result in greater availability of new funds on campus.
Operating needs will continue to be supported by one-time funds.
Enrollment Services moved to Academic Affairs July 2016 with full budget support.


Budget change for 2016-17 will be reflected in future reports.


CPP IR&AR 10/12/2016
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Division of Academic Affairs General Fund and Lottery  
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California State Polytechnic University, Pomona Institutional Research & Academic Resources - 02/04/2016


Division of Academic Affairs - 2015-16 Fiscal Year
Page 1 of 2


General Operating Fund (GF) Sources - Summary and Year-to-Year Comparison


2013-14 2014-15 2015-16 Notes
Permanent GF Base 76,664,832   86,968,047   92,653,421     


Prior Year GF CarryForward (CF) 1,951,060     4,688,150     6,001,164       CF includes a variety of designated funds
Temporary Allocations of Campus GF 10,172,475   5,982,925     5,472,166       
Program Allocations from C.O. 255,000        255,000        257,000          EAP, MSTI, Service Learning, CSU Pre-Doc program
Total General Fund 89,043,367  97,894,122  104,383,751  


Budgeted General Fund Uses by Expense Category


2013-14 2014-15 2015-16 % of Total Notes
Permanent Faculty Salaries 44,684,033   46,492,738   49,193,685     47.1%
Permanent Staff Salaries 11,866,538   12,464,305   14,231,483     13.6%
Management Salaries 4,075,650     4,301,072     4,588,150       4.4%


Temporary Faculty 16,313,067   15,857,700   18,119,998     17.4%
Temporary Staff 486,201        406,486        140,642          0.1%
Designated One-Time Funding 1,829,102     7,091,932     8,493,602       8.1% Includes C.O. & Campus Designated Allocations
Teacher-Scholar and Shared Governance 1,210,000     1,210,000     959,958          0.9%
Faculty Hiring Package Commitments 398,880        1,047,870     1,714,302       1.6% Includes assigned time & start-up for new faculty


College Operating Funds 4,214,519     5,096,158     3,209,904       3.1%
Library Operating Funds 1,385,117     898,963        548,442          0.5% General Fund changes reflect replacement with other sources
Central Academic Affairs Operating Funds 1,495,737     1,785,137     1,593,267       1.5%


Divisional Contingency 1,084,523     1,241,761     1,590,318       1.5%
Total General Fund 89,043,367  97,894,122  104,383,751  100.0%


Note: This report shows funding as allocated or designated through December 2015 and equivalent period in prior years.


Acronym Definitions: GF = General Operating Fund; CF = Carryforward (prior year balance); C.O. = Chancellor's Office
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2013-14 2014-15 2015-16 % of Total Notes
College of Agriculture 5,610,375     6,109,239     6,373,224       6.1% College budgets are based on existing personnel and FTES goals
College of Business Administration 11,352,387   11,989,277   12,140,635     11.6% Annual variations are expected due to changes in these factors
College of Education & Integrative Studies 5,266,967     6,020,024     6,454,193       6.2%
College of Engineering 13,067,339   14,058,115   14,941,068     14.3%
College of Environmental Design 5,842,483     6,032,885     6,225,490       6.0%
Collins College of Hospitality Mgmt 2,771,772     2,958,226     3,126,312       3.0%
College of Letters, Arts & Social Sciences 15,091,413   15,743,794   16,569,715     15.9%
College of Science 17,796,676   18,528,803   20,085,746     19.2%
University Library 3,793,625     3,057,912     2,714,597       2.6% General Fund changes reflect replacement with other sources
SubTotal - Colleges & Library 80,593,037   84,498,275   88,630,980     84.9%


Improve Classroom Experience 1,187,865     1,730,482       Student Success Fee expenditures in 2013-14 occurred under prior
Support Academic Success 582,641        977,762          revenue model; funds  included in divisional base budget starting in
Enrich Path to Graduation 1,426,656     2,039,539       2014-15 using new methodology for budgeted revenue
SubTotal - Student Success Fee 3,197,162     4,747,783       4.5%


Academic Programs 807,611        896,874        893,583          0.9%
Academic Senate 70,925          86,260          70,600            0.1%
Academic Test Center 153,314        405,378        470,006          0.5% New budgeted revenue model beginning in 2014-15
Center for Community Engagement 313,827        339,914        353,021          0.3% Includes $45K C.O. funding
Acad. Planning, Policy, & Faculty Affairs 472,074        522,805        509,816          0.5%
Early Assessment Program (EAP) 294,792        303,861        275,939          0.3% 100% C.O. funding
eLearning 556,928        662,753        712,512          0.7%
Faculty Center for Professional Dev 172,091        240,038        176,207          0.2%
Innovation Idea lab 193,000        386,000          0.4% 2014-15 new campus-funded program; all funds rolled into 2015-16
Inst. Research & Academic Resources 601,393        676,495        863,660          0.8%
International Center 411,756        436,608        447,409          0.4%
Kellogg Honors College 210,948        374,081        379,656          0.4% 2014-15 replaced lottery fund with GF
Learning Resource Center 358,170        473,919        375,387          0.4%
Math-Science Teaching Initiative (MSTI) 337,753        378,167        327,492          0.3% 100% C.O. funding
Office of Undergraduate Research 85,077          112,601          0.1%
Provost's Office 1,934,475     2,093,998     2,364,203       2.3% Includes Teacher-Scholar and Shared Governance
Research, AVP Office and Animal Care 376,893        384,248        388,116          0.4%
Research & Sponsored Programs 292,857        403,448        308,462          0.3%
SubTotal - AA Central 7,365,807     8,956,924     9,414,670       9.0%


Divisional Contingency 1,084,523     1,241,761     1,590,318       1.5%
Total General Fund 89,043,367  97,894,122  104,383,751  







Graduation Initiative 2025 Goals 
Cal Poly Pomona 


Metric 2025 Goal Most Recent Rate 


Freshman 4-Year Graduation 38% 18% 


Freshman 6-Year Graduation 73% 63% 


Transfer 2-Year Graduation 29% 17% 


Transfer 4-Year Graduation 85% 75% 


Gap – Underrepresented Minority 0 13% points 


Gap – Pell-eligible 0 8% points 







CSU Undergraduate Outcomes Report 
Recommendations 


• Student preparation 


• Sense of belonging/connectedness 


• Academic support 


• Efforts to mediate the influence of socioeconomic 
difference. 


• Efforts to articulate clear pathways to degree and 
career 


• Actively leveraging data 


• Efforts to minimize administrative hurdles 


• Evaluation of programs and policies to inform 
improvement efforts 
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Report to the Academic Senate 
Wednesday, October 26, 2016 


 


1. Membership 


Membership Trends, from the overall point of view, and by appointment categories – Prepared by 
DD Wills, CFA Membership Chair. 


 2015 Oct. 
All fac/CFA % CFA 2016 April 


All fac/CFA % CFA 2016 Sept. 
All fac/CFA % CFA 2016 Oct. 


All fac/CFA % CFA 


PO 1210/750 62.0% 1055/765 72.5% 906/718 79.2% 1204/826 68.6% 
CSU 26475/15567 58.8% 25798/16185 62.7% 22667/15451 68.2% 27459/16682 60.8% 


 
2016 
Oct. 


T/T All 
/CFA 


% 
CFA 


Librarian 
All/CFA 


% 
CFA 


Lecturer 
˂.40 All/CFA 


% 
CFA 


Lecturer 
≥.40 All/CFA 


% 
CFA 


Counselor 
All/CFA 


% 
CFA 


Coach 
All/CFA 


% 
CFA 


PO 550/475 86% 10/9 90% 189/57 30% 422/270 64% 8/5 63% 25/10 40% 


CSU 10613 
/8387 79% 349/290 83% 5982/1621 27% 9563/5995 63% 226/163 72% 726 


/226 31% 


 
Pomona’s surge in membership last year has left us well above the system average.  We can 
expect to see a downturn, as the administration continues its lecturer hiring practice and its non-
tenure-track hiring practice.  Part-time lecturers (including most coaches) join the union at much 
lower rates than any other category.  If CSU faculty want to face the Chancellor’s bargaining team 
next year from a position of strength, we would do well to figure out how to make joining the 
union a great move for these lecturers, who teach a large portion of our students, generate a lot 
of FTES, yet have difficult lives and often do not feel a part of their departments. 


2. Political Action 
• CFA Endorsements: This list of CFA endorsed candidate can be found at CFA website: 


http://www.calfac.org/endorsements. (locally, Senate District 25 – Anthony Portantino) 
CFA Pomona is coordinating Get Out The Vote (GOTV) for Anthony Portantino (678 S. Indian 
Hill Blvd. #220 - Claremont, CA91711). We are precinct walking on GOTV weekend Saturday, 
November 5, 2016 between 10am and 6pm and Sunday, November 6, 2016 between noon 
and 6pm. CFA needs and appreciates your help. Please let Jackie Teepen (jteepen@calfac.org) 
know if you can help and what shift you would like to walk. 


• Proposition 55, the California Children’s Education and Health Care Protection Act, would 
accomplish many things for education in California, including: 
a. Generate an estimated $8 billion to $11 billion in revenue each year to public schools in 


the state. 
b. Allow the regressive sales tax portion of a 2012 initiative to expire, providing a tax cut for 


millions of working Californians. 
c. Extend current income tax rates on the wealthiest Californians for 12 more years, 


directing 89% of its revenues to K-12 education and 11% to the state’s community 
colleges. 



http://www.calfac.org/endorsements

mailto:jteepen@calfac.org





                                                                  
 


d. Prop 55 would free up money in the General Fund for public higher education in 
California. It would help protect state funding for the CSU system—about $250 million 
per year to be specific. 


Pomona chapter is participating in statewide CFA phone banking efforts for Proposition 55. 
We have completed 95 phone banking hours by October 24, 2016. 


3. Meetings and Events (Fall Quarter, 2016) 
• New Faculty Welcome Lunch: Thursday, 10/27/16,11:30 – 1pm at Kellogg West, RSVP: Jackie 


Teepen (jteepen@calfac.org) 
• A Journey Into Change: An Unconscious Bias Workshop (Hosted by CFA and Co-Sponsored by 


Office of the President): Friday, 10/28/16, 11:30 -4pm, 4th floor Special Events Room, 
University Library (boxed lunch provided), RSVP: Jackie Teepen (jteepen@calfac.org) 


• Lecturer Lunch: Tuesday 11/1/16 and Wednesday, 11/2/16, 11:30 – 1pm at Kellogg West, 
RSVP: Jackie Teepen (jteepen@calfac.org) 


• Eboard/Deptreps meeting with President Coley: Thursday, 11/3/16, 12-1pm, 4th floor, 
University Library Special Events Room, RSVP: Jackie Teepen (jteepen@calfac.org) 


4. Communication 
• First Fall 2016 Newsletter is posted at https://www.cpp.edu/~cfa/Fall2016-1.pdf. Please check 


it out. We have included the Benefits Quiz information and more in the Newsletter. 


• CFA All Faculty meeting was held last week. The turnout was good. Some good questions 
were raised at the meeting. The chapter is doing our best to present the membership with 
information, analysis, and direction about impacts for potential changes of pension and 
benefits contributions. Some analysis will be presented in an upcoming Newsletter. 


• CFA launched the 2016 Bargaining Survey last week to help inform our CFA Bargaining Team 
of issues and concerns members want addressed in the next faculty contract. Please allow 10-
15 minutes of uninterrupted time for this important survey. Your responses are kept 
confidential. 


If you are not a member yet, please join CFA today so you can make your voice heard! The 
survey is available online through 5 pm Dec. 1, 2016 at www.calfac.org/2016-bargaining-
survey  


5. Representation 
CFA is the exclusive collective bargaining representative for Bargaining Unit 3 (tenure-track 
faculty, lecturers, librarians, counselors, and coaches) of the CSU. In that role CFA negotiates a 
contract with the CSU administration for Bargaining Unit 3 and upholds the contract (Collective 
Bargaining Agreement, or CBA). 


A component of upholding the CBA is the “Duty of Fair Representation” where by State law, a 
labor union has the legal obligation to provide representation for any member of the bargaining 
unit (even if he/she is not a union member) in a dispute with the employer.   


If you (Unit 3 member) are asked to meet with a representative of the employer and the meeting 
has the potential to lead to future disciplinary action, you are entitled to bring a union (CFA) 
representative to the meeting. It is up to you to ask for representation and you must make a clear 



https://www.cpp.edu/%7Ecfa/Fall2016-1.pdf

https://www.surveymonkey.com/r/CFABarg16

http://www.calfac.org/join-cfa

http://www.calfac.org/2016-bargaining-survey

http://www.calfac.org/2016-bargaining-survey





                                                                  
 


request if you want representation. The first point of contact for the Faculty Rights Committee is 
Dr. Martin Nakashima (facrightschair.po@calfac.org).  


 
 
Dr. W. Xie – CFA Pomona Chapter President 
 



mailto:facrightschair.po@calfac.org
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ULI Mission Statement
At the Urban Land Institute, our mission is to provide leadership in the responsible use of land and in creating and 
sustaining thriving communities worldwide. 


About ULI Technical Assistance Panels
In keeping with the Urban Land Institute mission, Technical Assistance Panels are convened to provide pro-bono planning 
and development assistance to public officials and local stakeholders of communities and nonprofit organizations who have 
requested assistance in addressing their land use challenges.


A group of diverse professionals representing the full spectrum of land use and real estate disciplines typically spend one 
day visiting and analyzing the built environments, identifying specific planning and development issues, and formulating 
realistic and actionable recommendations to move initiatives forward in a fashion consistent with the applicant’s goals and 
objectives.
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Assignment and Process
California State Polytechnic University, Pomona (CPP) is an 


academic institution within the California State University 


system located in eastern Los Angeles County. With the 


arrival of a new president in January of 2015, CPP is 


currently undergoing a Strategic Planning process in order to 


hone its academic goals and create appropriate facilities to 


meet them.


CPP acquired the Lanterman Developmental Center in 2015 


from the State of California, after the site ceased operation. 


The property, which formerly served as a residential 


healthcare facility for the mentally disabled, has been deemed 


eligible for a number of historic designations. CPP must 


determine whether to retain and potentially adaptively reuse 


or redevelop the site by September 2017. As such, CPP must 


evaluate Lanterman’s constraints and potential future uses. 


The site sits adjacent to Spadra Farms, currently devoted to 


agricultural purposes.


Executive Summary


CPP has asked the Urban Land Institute’s Los Angeles District 


Council and Orange County / Inland Empire District Council to 


make a preliminary study of findings and recommendations 


for the Lanterman site. ULI has used a modified Technical 


Assistance Panel (TAP) model for this report, meeting over a 


two-day period instead of the customary one-day format, with 


a focus on historic preservation, housing potential, financing, 


and appropriate development approaches. Finally, the TAP 


provides a set of next steps to begin implementation of its 


recommendations.


The Lanterman 
Developmental Center 
served as a residential 
healthcare facility for the 
mentally disabled. Four 
buildings on site, including 
the Acute Hospital, have 
been deemed eligible 
for individual listing on 
the National Register of 
Historical Places.
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Key Questions
The panel was asked to consider the following questions 


during its study:


•	W hat are the issues and opportunities impacting the 


redevelopment of the historic 309-acre Lanterman 


site? What is a feasible re-purposing of the site that 


preserves the site’s recognized historic structures 


and creates a financial return for the property owner?


•	W hat interim and long-term uses can be envisioned 


for the site that will generate revenues to cover 


projected operating expenses or provide positive cash 


flow to the University?


•	H ow can the user experience be improved (e.g. 


entrances, parking, mix of uses, design)? How should 


the surrounding arterials be improved to enhance the 


environment? What connective mobility “linkages,” 


such as ingress/egress, walkways and bicycle lanes, 


should be considered?


•	W hich land use/development opportunities that 


directly further CPP’s academic mission (program, 


administration, courses, agriculture, etc.), should 


be considered for the site which will distinguish 


Lanterman as a unique “Campus”? 


•	W hich land use / development opportunities can 


indirectly further the academic mission by providing 


a long-term revenue stream (ground lease, bond), 


should be considered at Lanterman?


•	W hat are the feasible economic tools that could be 


used for the adaptive re-use of this site (e.g. grants, 


tax credits, assessments, bonds, etc.)?


•	H ow can the future use of the site support or 


complement the economic development strategies of 


the area and/or region? What opportunities exist for 


public/private partnerships?


Major Conclusions
The TAP strongly recommends that CPP immediately 


create an internal team and partner with a pre-development 


consultant to oversee and direct studies that can uncover and 


progress necessary information/studies about the Lanterman 


site. This due-diligence work will allow CPP to make an 


informed decision about whether to keep the property. If CPP 


does move forward, it should engage a master developer to 


complete an EIR and lead development.


The TAP recommends a historically sensitive approach 


to Lanterman that preserves select significant buildings, 


adaptively reuses structures where possible, and builds 


new development sensitively in areas that are largely open 


or undeveloped as of now. The TAP envisions a walkable 


neighborhood focused around a new Metrolink station, with 


improved access and a finer-grained street grid surrounding 


the site. Maintaining historically significant landscaping 


and preserving the unique context (including the adjacent 


farmlands), CPP could preserve the rural hillsides for 


viticulture and a boutique hotel.


The TAP focused on affordable market rate housing as the 


primary need best suited to Lanterman. It recommends a 


ground-lease model for both ownership and rental units 


that prioritizes CPP faculty, staff, and students. The TAP 


determined that this approach would both generate revenue 


for the university and also create perpetual affordability. 


While cost estimates for adaptive reuse of existing Lanterman 


structures may prove to be high, they are not prohibitively so. 


The TAP expects the site’s infrastructure to require extensive 


work and offers a number of financing options for CPP to 


consider. 
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Other uses on Lanterman should support the university’s 


“learn by doing” ethos and polytechnic identity. CPP can 


explore opportunities to partner with innovative business and 


to incorporate student hands-on education into the site. All 


non-academic development at Lanterman should generate 


cash-flow for CPP. 


The TAP emphasizes the need for improved community 


relations and involvement—from hiring a consultant to help 


conduct outreach, to inviting neighbors onto campus for 


special events. Investing in strengthened connections with 


residents will benefit CPP by creating a positive atmosphere 


in which to move forward with projects, as well as benefiting 


the region as a whole.


The Lanterman property, 
now called Cal Poly 
Pomona Campus South, 
was transferred to the 
University in 2015.
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ULI’S TECHNICAL Assistance PANELS


TAP Process
Prior to the Technical Assistance Panel, ULI staff consulted 


with CPP staff to determine the scope of the panel 


assignment. ULI selected panel members with practiced 


and professional skills that address the stated objectives 


for the TAP as provided by CPP. Panel members reviewed 


background materials prepared by CPP prior to the TAP.


The TAP process is usually a day-long event, but given 


CPP desire for a thorough study of the opportunities and 


challenges of the Lanterman site, this TAP lasted for a day 


and a half. On the first day, panel members toured the site 


and later met with key stakeholders via two sets of group 


interviews. On the second day, panelists worked through an 


intensive analysis in a range of disciplines on the specified 


issues before presenting their findings to select stakeholders 


and program sponsors.


This is the first of two TAPs for CPP, focusing on adjacent 


sites. While each of the two TAPs is distinct and will 


culminate in separate reports, three of the panelists from this 


TAP will also participate on the Spadra TAP in order to ensure 


continuity. In addition, a co-chair for the Spadra TAP attended 


the final presentation for this TAP so that findings here can 


inform the Spadra process. 


TAP Panel of Experts
ULI convened a panel of professionals representing a variety 


of disciplines connected to land use and development, 


such as: architecture and design, real estate development, 


city planning, economic analysis, historic preservation, 


and financing. ULI selected panel members with the intent 


to collect a robust array of professional expertise relevant 


to CPP’s objectives for the study. ULI also selected panel 


members with a working knowledge in the sectors of the 


real estate market and the design typologies common in the 


study area. All panel members volunteered to participate in 


the panel process and did not receive compensation for their 


work.


TAP panelists discuss 
the Lanterman site’s key 
questions, as posed by  
the client, CPP.
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AREA DESCRIPTION


Cal Poly Pomona
California State Polytechnic University, Pomona (CPP) is a 


public polytechnic university located in Pomona, California 


and established in 1938. It offers more than 60 majors and 


degree programs in eight academic colleges, with a total 


student body of 23,717 as of Fall 2015. University President 


Soraya M. Coley, Ph.D. has led the institution since January 


2015. CPP’s main campus totals 1,438 acres. It is part of the 


California State University system, the largest four-year public 


university system in the United States.


CPP launched a University Strategic Planning Process in 


January 2016 to address its mission, vision, and goals. As 


part of that endeavor, the university is now beginning to 


create an Academic Master Plan, to be followed by a Campus 


Master Plan that will outline the physical facilities needed to 


support the academic goals.


CPP takes pride in its polytechnic identity, with an emphasis 


on technology, innovation, and cross-disciplinary studies.


Lanterman Developmental Center
The Lanterman Developmental Center comprises 309 acres 


in the City of Pomona on the eastern edge of LA County, 


immediately adjacent to City of Diamond Bar. The site borders 


CPP’s Spadra Farms and is near CPP’s main campus.


Lanterman is situated along Interstate 10 and Highway 60. It 


is bounded by railroad right of way to the west, foothills to the 


south and north, and Highway 57 to the east.


Lanterman Developmental Center originally operated as the 


Pacific Colony (1927-1953) and Pacific State Hospital (1953-


1969). The site contained 131 buildings and structures, 


totaling over 1 million square feet, at the time the center 


ceased operation in 2015.
The Lanterman 
Developmental Center 
comprises 309 acres 
in the City of Pomona 
on the eastern edge of 
LA County, immediately 
adjacent to City of 
Diamond Bar.
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Due to the trailblazing work conducted at the site to treat 


patients with mental disabilities, the presence of an influential 


doctor who led the center, and the architectural style of the 


buildings and landscaping, the site has been deemed eligible 


for inclusion in the National Register of Historic Places, the 


California Register of Historical Resources, and the California 


Historic Landmarks program. At its height, the facility cared 


for 2,000 patients.


A Final Historic Resource Assessment Report for Lanterman 


Developmental Center was completed for the California 


Department of Developmental Services (DDS) in February 


2016. According to the report, Lanterman’s period of 


significance stretches from 1927-1969. Four buildings are 


individually eligible to receive a historical designation, along 


with a Pacific State Hospital Historic District totaling 93 


buildings and landscaping.	


The Lanterman property includes approximately 172 acres 


of flat, buildable area. There is no available property of a 


comparable size in adjacent communities. There are two 


points of access to the site, although one of the entrances 


has been temporarily blocked by CPP for security purposes. 


CPP is currently receiving revenue from the Lanterman site, 


totaling close to $1 million annually, from use as a filming 


location. At this time, these funds are repaying CPP for 


infrastructure investments it previously made in the site and 


ongoing maintenance.


Context and Background
CPP acquired the Lanterman site in 2015 from the State of 


California. The California Department of Finance expects CPP 


to determine whether it will retain the property by September 


2017, when the current Memorandum of Understanding 


expires. 


The transfer included terms that required CPP to offer space 


to three state agencies: providing the California Highway 


Patrol with seven acres on the CPP campus; offering the 


California Air Resources Board the opportunity to relocate its 


El Monte facility there (which is no longer relevant, as CARB 


decided to relocate to Riverside instead); and accommodating 


the California Conservation Corps, which is currently making 


use of a minimal section of Lanterman. Additionally, CPP has 


deeded land on the Lanterman property to the City of Pomona 


for fire protection services.


Use of the Lanterman site has been a point of discussion 


between CPP and the City of Pomona. The City of Pomona 


believed Lanterman to be under its land-use jurisdiction 


and included it in an economic development plan 10 years 


ago when updating its General Plan. The site was intended 


for “general retail.” After significant protest from CPP and 


California’s Department of Development Services, the City of 


Pomona revised its documents to reflect that Lanterman was 


state property and therefore under state jurisdiction. More 


recently, however, the City of Pomona once again proposed 


to include Lanterman in its plans, this time to provide 


homeless housing. CPP made clear that the City did not have 


appropriate jurisdiction to do so, and the plans are being 


reconsidered.
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Drawing upon the constraints and opportunities gleaned 


from the background materials, site tour, and stakeholder 


interviews, the TAP developed seven Strategic Objectives 


to guide CPP as it moves forward with the Lanterman site. 


Many of these objectives have been broken down into specific 


strategies and guidelines, as follows:


1. The Lanterman site is part of a comprehensive long-


term plan that supports CPP’s educational mission, fully 


embodying its “learning by doing” philosophy. 


The Lanterman property should not be viewed in isolation, 


but should instead comprise one element of a broader vision 


for the campus and academic institution. This approach 


ensures that new development fits coherently into the whole. 


If CPP views Lanterman in isolation, it could miss significant 


opportunities to re-envision land-use on its campus and 


throughout the valley. It is essential that CPP refrain from 


setting a master developer “loose” to articulate a plan for 


the site before CPP has considered its holdings overall and 


created an overarching path forward.


STRATEGIC OBJECTIVES


2. Uses on the Lanterman and Spadra campuses will be 


planned to make a positive contribution to the quality 


of life and the economic vitality of neighboring East San 


Gabriel Valley, North Orange County, and West Inland 


Empire communities.


The Lanterman and Spadra sites provide an opportunity 


to build relationships with the neighboring community, 


particularly if CPP frames conversations around a desire to 


support the City of Pomona and surrounding areas.


Strategy 1: Develop an outreach program for 


communities with a hired consultant.


This step is particularly important because redeveloping 


the Lanterman site will require an EIR. Neighbors can 


oppose new development under CEQA if they are not 


approached sensitively. CPP should therefore start very 


early on community outreach to ensure that neighbors 


hear about CPP’s plans quickly and in an upfront manner 


from CPP itself. It is essential to avoid the notion that 


CPP is creating “secret” plans it has not shared with its 


neighbors.


Strategy 2: Work with cities to coordinate job 


training programs. 


CPP can utilize the Lanterman site as a place to train or 


even employ the local workforce.


Strategy 3: Create outward-facing retail.


Shops and restaurants housed on or near Lanterman can 


be sited so that they serve the surrounding community as 


well as students, faculty, and staff. This enlivens CPP by 


inviting neighbors to make use of retail.


Uses on Lanterman and 
the Spadra campus, 
shown below, will be 
planned to make a positive 
contribution to the quality 
of life and the economic 
vitality of neighboring 
communities.
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Strategy 4: Bring educational enrichment to 


community through a new grammar school on the 


Lanterman site.


Due to the success of iPoly High, located on the main 


CPP campus, the TAP suggests adding an additional 


school for younger children on the Lanterman site. This 


would provide a public service to the community, serve 


as an attractive benefit for faculty and staff with children, 


and build toward a “life-long learning community” at CPP.


Strategy 5: Invite the community to special events.


Utilizing CPP space for gatherings that incorporate both 


academics and surrounding residents can enhance 


learning for those living in the area, as well as improving 


town-and-gown relations.


3. In collaboration with its private sector partners, the 


development of Lanterman should provide CPP’s faculty, 


staff and students the opportunity to innovate in areas of 


academic excellence at the highest levels of sustainably 


and environmental responsibility.


Strategy 1: Emphasize aerospace, hospitality, 


education, health care, cyber security disciplines.


CPP has expressed a desire to expand its impact in the 


above fields, and possesses a polytechnic identity that 


makes it well-suited to do so. The Lanterman site should 


support innovative research and teaching toward that 


goal.


Strategy 2: Find opportunities for farm-to-table 


efforts.


The popularity of “farm-to-table” provides a natural 


chance to emphasize local produce, sustainable farming, 


and “slow food”-type efforts.


Strategy 3: Pursue viticulture / urban agriculture.


CPP’s intention to develop an urban agricultural program 


aligns with the Lanterman site, which is less well-suited to 


traditional, more rural agriculture. Moving in this direction 


could align CPP with denser urban areas in Los Angeles 


County that are also investigating urban ag. Additionally, 


viticulture could make good use of Lanterman’s sloping 


hillsides. 


4. CPP should establish an implementation team to 


engage a master developer for the master planning of the 


properties. 


CPP should gather together representatives from relevant 


parts of its organization—likely including Facilities and the 


Foundation—devoted to acting quickly on the Lanterman site. 


Given that large institutions generally undergo lengthy decision-


making processes, it is especially important for this team to 


be nimble, with an organizational structure that can respond 


to opportunities and interact with the private sector in a timely 


manner. 


Development of 
Lanterman should provide 
CPP’s faculty, staff and 
students the opportunity 
to innovate in areas of 
academic excellence.
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Lease as a filming location  
currently generates 
revenue for the University.


Once the university team is established, it should engage 


an initial pre-development consultant to help with the pre-


development process in order to, first and foremost, answer 


the “Threshold Question.” Given the current deadline, CPP 


should complete this step within a month’s time.


If the implementation team and pre-development consultant 


determine that CPP should retain and redevelop the 


Lanterman site, then the following strategies apply:


Strategy 1: The implementation team and pre-


development consultant should create an RFQ/RFP 


to select a master developer.


Strategy 2: The implementation team and master 


developer should produce a programmatic EIR 


inclusive of a parcelization plan, infrastructure 


program, phasing plan, and land use programming 


and business plan.


Clearing all CEQA requirements will provide a very clear vision 


of what needs to be done, when it will be done, and who 


will be doing it. This also gives predictability to the process, 


making it efficient for private-sector partners coming in to 


work with the university or enter into ground leases. 


The budget for this programmatic EIR is $5 million over 


24-36 months. However, these costs should be shared with 


the master developer, an arrangement established during 


the RFP process. CPP must spend its funds prudently and 


judiciously during this process to mitigate downside risk.


While the Spadra property is not under the same September 


2017 deadline as the Lanterman property, CPP should keep 


in mind that it is far more efficient to go through a single EIR 


process that includes both sites, rather than undergoing two 


independent ones.


5. Each non-academic phase of the development of the 


site should generate cash flow to CPP to allow for its 


investment in its educational mission. 


Strategy 1: Prepare an analysis of different financing 


options.


This step should be completed by the master developer.


Strategy 2: Develop a phasing program including 


both properties.


In this step, the university will take an opportunity to look 


at all of its assets as a whole and develop a logical path 


toward development. CPP should consider whether uses 


can be relocated or repurposed on its main campus at 


this time.
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6. There should be visual, physical and transportation 


connections between Lanterman, Spadra, the main 


campus, Mt. SAC and the community-at-large, as 


well as programmatic connections to other Cal State 


campuses. 


Interconnectivity is a critical component of a successful plan. 


If executed well, the new uses at Lanterman and Spadra can 


bring the surrounding community together as one.


These sites provide a once-in-a-lifetime opportunity to take on 


the valley and its rural setting. No like opportunity exists within 


California, where a single institution can command both sides 


of a valley this size. The TAP encourages “radical” thinking in 


order to maximize this unique circumstance.


Physical connectivity must be prioritized in order to achieve 


this broader, “interconnected” outcome. The existing 


transportation infrastructure is a challenge for the Lanterman 


site. Unfortunately, the region has not served CPP well, 


building freeways with difficult access to the campus; 


commuter rail that passes through but does not stop near 


CPP; no bikeways, pathways, jogging trails; and bus service 


that could use improvement.  


Strategy 1: Focus development around a Transit-


Oriented Development (TOD) opportunity.


This approach will create a “center of gravity” that is 


walkable and vibrant, where visitors are inspired to get 


out of their cars and explore on foot. A new station district 


would bridge the historic areas with newer, innovative 


development.


Strategy 2: Break existing superblocks into a finer-


grain street system. 


Ideally, CPP would connect through the adjacent gated 


community where some of its students currently live. The 


updated street system would slow down certain rights of 


way for pedestrians, and focus others around vehicles.


Ideally, the triangular site bordering the northwest corner 


of the site would be bifurcated, allowing State Street on 


the Lanterman site to connect with Poly Vista, across 


Pomona Boulevard and Valley Boulevard. This would 


allow connectivity between the site housing Pomona 


Island mobile home park and Lanterman, creating 


linkages across busy arterials into the street network 


beyond. The farm stall might remain in its current location 


or move into the station square area.
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Strategy 3: Re-open Lanterman’s southeastern 


access.


CPP should reinstate State Street’s link to N. Diamond 


Bar Boulevard. This will allow use of the existing freeway 


connection and help open the site to the community.


Finally, while not within the direct purview of this process but 


for future consideration, the TAP recommends redefining the 


adjacent Cal Poly Pomona Innovation Village to pare down 


surface parking and create a finer-grained street system.


7. The site development program (both for new 


development and the adaptive reuse of the existing 


properties) should embrace the significant historic 


characteristics of the Lanterman District, including 


the curvilinear street pattern, the relationship of the 


landscaping to the buildings and the adaptive reuse of 


the significant historic buildings.


The TAP offers the following strategies that allow CPP to 


position Lanterman’s historic resources as an opportunity 


rather than a constraint: 


Design Strategies  
•  Preserve the rural valley setting


•  Improve access


•  Establish an urban scale town center at the heart of 


the valley


•  Establish a new “agrihood” and/or other innovative 


neighborhood types


•  Create multiple sub-villages/neighborhoods


•  Naturalize the watercourses 


•  Establish a ‘working water amenity’ (lake) 


•  Promote an authentic Community vs. Insular Campus 


•  Develop national or international thought leadership 


programs (eg. Chautauqua Institute NY)


•  Establish a life-long learning community


•  Develop comprehensive approach to the historic 


legacy of the “cottage campus”


•  Identify program elements with short, medium and 


long-term market opportunities


•  Establish a phasing plan that encourages a mix of 


uses simultaneously 


These design strategies are incorporated and expanded 


upon in the sections to follow—first focusing on the historic 


preservation aspects and then articulating a creative vision for 


the property.
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Historic Approach
The Lanterman site is both a California and National Register 


eligible historic district. It offers an exciting and challenging 


opportunity for preservationists, because the district is 


essentially intact: it has not been significantly modified from 


its period of significance.


While the TAP’s scope did not allow for a complete, in-depth 


review of historic resources, the panel did identify the 


organizing principles of the district—its “bones.” With that 


knowledge, the TAP laid out appropriate design principles 


that CPP can apply to the site throughout the development 


process.


The TAP has categorized the site to reflect different types of 


interventions appropriate in different areas (see diagram 1 on 


following page):


•  Red: Existing buildings with a merit of their own, 


which stand alone as architecturally significant, 


should be preserved.


•  Green: Character-defining landscape that should be 


maintained and enhanced.


•  Olive (A-F): Areas suited to infill development.


•  Gold (H): Formerly home to back-of-house uses that 


could serve as a cool, “funky” area where artisans 


and those practicing technical trades could work 


within an intentionally “messy” and “ramshackle” 


environment.


•  Rust (G, I-K): Areas suited to new development. 


While existing buildings may be present, they can 


be dominated by new residential and agricultural/


educational buildings.


•  Lime Green (M-N): Hillside zone suited to geo-


development. 


The Research Center has 
also been deemed eligible 
for individual listing on 
the National Register of 
Historical Places..
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Diagram 1: Types of 
interventions appropriate 
in different site study 
areas.
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Adaptive reuse allows buildings to change use (while 


maintaining their exterior integrity visually and physically), 


meaning that previous uses do not constrain contemporary 


ones. However, the TAP did identify subareas and subdistricts 


that can point the direction for potential reuse. Keeping that 


in mind, the TAP articulated the following approach to guide 


CPP in re-envisioning the site:


1. Significant Buildings: Individually significant building 


exteriors and identified interiors should be planned for 


preservation. Four structures were identified in the Historic 


Resource Assessment Report, marked in red on the 


accompanying diagram.


2. Character-Defining Landscape Clusters: The State 


Street entry provided strong, linear access to the hospital, 


with primarily administrative and institutional uses along it 


as well as some high-level housing. The buildings in that 


area are among the larger, more solid ones available for 


reuse, with a fair amount of infill possible. It is one of the 


few linear features on the site, and should be emphasized 


and enhanced. The TAP identified the following character-


defining landscape elements that should be respected during 


redevelopment:


•  State Street’s broad median design, one-way traffic, 


and strong linear orientation.


•  Curvilinear streets off of State Street—this design 


was intended to provide a calm, serene, rural 


atmosphere for residents.


•  Wide but non-uniform setbacks from streets and 


between buildings, with natural-looking landscaping 


consisting primarily of mature trees—infill can be 


added so long as it respects the seemingly “random” 


pattern and wide setbacks.


•  Strong pedestrian connections between buildings on 


off-street walkways.


•  Walkability including limited, subservient parking.


When considering landscaping going forward, CPP would do 


well to remember that Lanterman was intended as a place 


apart, to allow for healing. Additional development should 


respect this sensibility. 
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3. Character-Defining Neighborhoods: Certain significant 


building clusters reflect the physical separation of uses from 


the Pacific State Hospital period, including:


Cottages (C): This cluster around East State Street 


served as staff housing. It contains solid structures 


with a lot of infill availability, ideally for residential use.


Administrative / Institutional Buildings along State 


Street (Parts of A / B): These provide plenty of 


room for infill and expansion of existing buildings. 


They could serve as suitable meeting places for the 


university.


Resident Housing (Parts of A / B, D-F): These 


buildings are located along the curvilinear streets 


mentioned above, with smaller residential structures 


to the north and larger ones to the south. The large 


residential facilities are “repetitive resources”—


meaning that the same style of building repeats. Not 


all of these structures must be preserved in order 


to protect the historic character of the area. Certain 


repetitive resources can be demolished, in addition 


to adding infill. However, CPP must strike a balance 


between the proposed reuse, the conditions of the 


buildings, and maintaining the flavor of the area. 


Service Buildings (H): These structures closer to the 


rail line and power/boiler house contained “back of 


house” uses. They are likely suitable for adaptive 


reuse.


Area G, totaling about 54 acres, is both relatively flat and not 


currently developed. Part of this area contained the rustic 


camp. While rail tracks create some constraints, this appears 


to be the best location to build more contemporary housing 


or other developments, leading organically from historic, 


adaptively-reused structures to the north.


New construction can occur in these open areas, as well 


as adding infill in already-developed ones. All development 


must be sensitively sited, architecturally compatible, and, of 


particular importance, of an appropriate scale. CPP should 


keep in mind that existing buildings on the site are, for the 


most part, no taller than two stories, with a maximum of 


about 30,000 square feet. New construction, with floor plates 


larger than 30,000 square feet may be possible, so long as 


it is designed in a low-scale manner, with ample articulation. 


Any new development should not appear to be a monolithic 


building, but should instead seem to fit with the surrounding 


area. Development may be able to become both denser 


and taller at the fringes of the district. It will be particularly 


important to maintain the sense of character from public 


viewing areas.


The architectural style of new construction should take into 


account that nearly the entire district—with the notable 


exception of the library building—was built in Spanish 


Colonial Revival style. New construction should not replicate 


this style, but CPP should instead design buildings with 


materials that are compatible with the existing aesthetic. 


The TAP concluded that there are many possibilities for 


adaptively reusing the historic district and pursuing creative, 


feasible infill, as well as appropriate new construction. 


Moving forward, CPP should gather additional phasing 


information, using consultants that have experience working 


with the State Historic Preservation Officer (SHPO). CPP can 


then share this more complete picture with SHPO through 


preliminary discussions. The university should emphasize that 


it is taking the importance of the district very seriously—CPP 


should be able to articulate its vision and reason for any plans 


it presents. Keeping SHPO involved going forward would be 


helpful. 
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A Vision for Lanterman
To provide a “teaser” of one vision for the Lanterman site, the 


TAP presents its University Village concept.


The idea centers on the creation of a Metrolink rail stop 


adjacent to the Lanterman and Sparda sites. This would 


provide access for CPP faculty, students and staff to the City 


of LA to the west and into Riverside County to the east. The 


City of Fullerton serves as a precedent: Metrolink shares a 


right of way with heavy-rail in Fullerton, as it does in the City 


of Pomona, and Fullerton was able to successfully create a 


new stop/TOD under these same conditions. (The TAP does 


acknowledge information provided that suggests The City 


of Industry once studied the option of moving its Metrolink 


station to the Lanterman/Spadra property, which it found 


infeasible. However, the possibility of a Metrolink station on 


the property should still be revisited.)


Creating a connection to rail would allow for the development 


of a “station square” on the Lanterman site, in the “funky” 


area that formerly accommodated back-of-house uses (Area 


H). The boiler building’s striking tower would provide an iconic 


landmark arrival into the village.


This “Station Square District” could serve as a place to 


partner with business, providing an entrepreneurial area 


before moving into the historic core of the campus.


In that historic core, the developer would make sure to 


retain garden spaces between the buildings while backfilling 


appropriately with new development (Areas A-F). Currently 


undeveloped space farther from the most historically 


significant portions of the site would accommodate new 


development (primarily Area G). 


Setback requirements from rail differ depending on whether 


development is residential or commercial. If new development 


along the rail tracks is commercial, it could be located quite 


close to the right of way, while if it is residential, a landscape 


buffer or forested edge could be incorporated.


The existing, unrelated development abutting the northwest 


corner of the site does not do justice to the historic nature of 


Lanterman, and would not be acceptable if it were built after 


Lanterman received historic designation. The TAP suggests 


that CPP have a significant conversation with its neighbors 


about how development there can be more respectful of this 


historically-eligible property and in turn take better advantage 


of the new development opportunities on Lanterman.


Respecting the historic nature of the space, CPP would make 


sure not to overwhelm the valley with imposing buildings on 


top of hills. Instead, development would nestle into the hills, 


growing larger in the valley below. CPP would maintain and 


enhance the natural hillsides with native plantings. As such, 


the contoured landscape to the northeast, east, and south 


east (Areas M-N) would retain its natural character, perhaps 


accommodating a vineyard or agricultural community on the 


hillside. A boutique hotel to anchor the area might also be 


appropriate, surrounded by trails and bikeways that respect 


the environment, an “eco/agri-tourism” opportunity.
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In concert with CPP’s architecture and planning thought 


leaders, the agriculture college can serve as pioneer in the 


movement toward new communities drawing on the farm-to-


table movement and urban agriculture—which promises to 


serve as an alternative to suburban development. CPP can 


help pioneer the “agrihood”—a new type of neighborhood 


that is already replacing golf courses and the amenities of 


gated communities with neighborhood sustainable farm 


gardens as a core “amenity.” Activities at Lanterman could 


be tied into education and experimental farming, as well as a 


farm stall at a local farmers’ market and urban gardening.


To complete the vision, the TAP took the liberty of 


conceptualizing uses for a portion of the Spadra Farms site, 


as well. CPP could take advantage of the opportunity, with 


a managed working water system, to bring water that runs 


through the valley on two sides to a large reservoir. Beyond 


serving as an attractive amenity for the neighborhood, it 


could also provide an institutional learning experience—


from hands-on practice with greywater recycling to water 


cleansing. Regardless of its size, this “working water 


amenity” would be a game-changing means of integrating 


the aspirations of the academic community with innovative 


businesses. It could also contribute as a buffer to rail. 


The lake would be part of a strategy to naturalize the 


watercourse. With California’s early-20th-century movement 


to concretize channels in order to manage floods, we have 


lost opportunities for trails and natural spaces that can now 


be realized.


CPP could also incorporate a boutique conference center 


into its plans, with visitors taking advantage of the scenic 


reservoir. Such a facility would create opportunities to elevate 


knowledge within CPP’s equestrian and farming communities, 


for instance, by sharing it in a public way.


The site, as envisioned, would be walkable in scale (see 


diagram 2, where circles show a 5-minute walk from the 


station and a 10-minute walk). As a result, users could arrive 


by train and access the full experience of an authentic town 


setting on foot. Local bus loops could connect students and 


staff to the larger campus and Innovation Districts, reducing 


the overall dependence on the automobile.


In order to achieve a vision of this scope, CPP must identify 


program elements that match short, medium, and long-


term market opportunities. The university should begin by 


envisioning the desired result in 50 years’ time, then work 


backward in 5-year increments to establish a phasing plan 


that encourages a mix of uses simultaneously. For example:


•	 Short term: faculty and staff housing, hotel/retreat 


farm-to-table concept


•	 Medium term: student housing, academic uses, 


conference center


•	 Long term: business partnerships, residential 


development 


Diagram 2 with circles 
showing a 5-minute walk 
from the station and a 
10-minute walk.
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ECONOMIC AND POLICY CONSIDERATIONS: 
HOUSING


Given Lanterman’s historic uses, the mission of the school, 


the need for the site to become financially self-sufficient so 


that it can generate income for CPP, and the real-estate 


market in the area, the TAP believes the Lanterman site is 


well-suited for housing.  


Governing Principles


The following should inform development of on-campus 


housing programs:


•	 Affordable, attractive housing is critical for attraction 


and retention of CPP faculty and staff.


•	 Opportunities for adaptive re-use of obsolete 


structures should be pursued.


•	 CPP should aim to reduce the time and cost of 


“vehicle miles traveled” (VMT) by getting faculty and 


staff off of freeways, offering them opportunities for 


campus-adjacent housing.


•	 The university can increase faculty and staff’s 


effective disposable income through minimizing the 


need for car ownership.


Need
In order to meet CPP’s ambitious goals, the university must 


grow and innovate. To do so, it must retain and grow human 


capital: faculty, staff, and students. Affordable middle-income 


housing at the Lanterman site can become a tool to recruit 


top talent and grow the student base. 


Demand for housing on and near the campus promises to 


increase dramatically if CPP reaches its target for expanding 


the student population. If CPP maintains its current faculty-


to-student and staff-to-student ratios, growing from 24,000 


to 30,000 students would add an additional 300 new 


faculty and 355 new staff members over 10 years. These 


new additions do not take into account the existing housing 


shortage on CPP’s campus, which Brailsford & Dunlavey 


identified as 2,294 housing units.
Former staff residences 
offer opportunities for 
re-use.
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Affordability Concerns
LA County, by some measures, is home to the most 


expensive housing market in the country. Affordable 


home prices should be approximately 4 times household 


income—a rule of thumb that corresponds to the US 


Department of Housing and Urban Development and financial 


institutions’ income housing qualifying ratio of ±30 percent. 


However, in LA County, as of mid-2016 the median house 


price is $525,000 and median family income is $62,400—a 


multiplier of 8.4, the second worst in the US. 


The TAP’s approximation for CPP faculty and staff incomes 


equate to affordable home prices that are firmly positioned in 


the bottom quartile of housing options. Full professors could 


afford a $460,000 home, assistant professors could afford 


a $330,000 one, and staff only a $230,000 one. A quick 


survey of homes on the market in areas near the university 


showed prices primarily in the $415-550,000 range. The 


majority of both new and resale housing options surrounding 


the university are therefore unaffordable to faculty and staff. 


This confirms that affordable, attractive housing provided by 


the university would be in high demand and could also help 


overcome the negative impact that high housing prices in 


the area are likely having on CPP’s employee attraction and 


retention.


Types of Housing


The TAP provides the following description of housing options 


to consider for the Lanterman site:


1. Ownership


Row townhomes: 18 of these lower-density, tile-


roofed, 2-story structures would occupy 1 acre of 


land, with a home size of 1,400 square feet. 


Cluster single family: 12 of these homes—similar to 


townhomes, but detached and less dense—would 


occupy 1 acre of land, with a home size of 2,000 


square feet. These might be appropriate for a full 


professor looking for more space than a townhome 


would provide.


A hybrid home-ownership on ground leases program can 


reduce the price of ownership housing by 25-35 percent, 


compared to a comparable unit in the marketplace. This 


requires complex structuring: residents own the unit but do 


not own the land. Other Cal State universities have used this 


method: Fullerton, Channel Islands, Northridge, and Monterey 


Bay. The UC System has a similar program at Irvine, Santa 


Cruz, Davis, and soon at Santa Barbara. While results at 


these institutions were mixed, less-than-stellar outcomes 


reflected the economic environment rather than the structure 


of the program. 


Former patient residences 
could be re-used for 
residential purposes.
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2. Rental


8-plex bungalows: These homes would be rehabbed 


from existing buildings on the Lanterman site, with a 


home size of 1,200 square feet. 


	 Through a ground lease with a market-rate or fee 


developer, rental rates can also be reduced. There 


are two options possible for rental housing:


•	 Charging market rate rents, to industry standards 


(“plain vanilla”)


•	 Accommodating mixed-income housing (low-


moderate-middle income families), which is eligible 


for tax credit financing. (However, if a development 


makes use of federal money in reliance on the tax 


credit program), university employees may no longer 


have priority over the general public.)


3. Student Housing


•	S tudent flats: This traditional student housing 


would provide 22 units-per-acre in 3-story structures. It 


would be built to industry standards (“plain vanilla”).


4. Retirement / “Life-Long-Learning” Housing


	S uch development can be either ownership or 


rental, and would include programming for retirement-age 


residents.


Working with 70 acres of new housing development, the TAP 


found that the area could yield 315 row townhomes, 210 


cluster single family homes, and 210 student flats—totaling 


1,295 new units. Utilizing 50 acres of land could yield 225 


row townhomes, 150 cluster single family homes, and 


550 student flats—totaling 925 new units. With this mix, 


the university would provide 50 percent of new homes as 


ownership housing to faculty and staff, and 50 percent as 


unsubsidized rental housing for students, faculty, and staff.


The TAP concluded that CPP can both make its new 


ownership units affordable and also derive revenue from 


them. Home prices could be discounted by ±25%-30% 


through a ground-lease mechanism in which buyers purchase 


the home but lease the land it sits on. This would change 


prices as follows:


•	 Row townhome reduced from market-rate $365,000 


to $273,750


•	 Cluster single family reduced from market-rate 


$500,000 to $375,000


This scenario would yield a net positive for the 


university, when costs are taken into account:


•	 Row townhomes yield $74,750 for CPP per unit


•	 Cluster single family homes yield $115,000 for CPP 


per unit
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Housing Yield 


CPP – Lanterman TAP 
 


Ownership	Housing Rental	Housing
Row Cluster Student 8-Plex Total


Metrics Townhomes Single	Family Flats Bungalows Units


Product	Description
Units	per	Acre 18 12 22 Rehab
Elevation 2-3	Story 2-Story 3-Story 1-Story
Home	Size 1,400 2,000 1,200


Mix	of	Development 25% 25% 50% 19
du/AC


Potential	Yield
70	AC 315 210 770 	/	3,080	students 1,295
50	AC 225 150 550 	/	2,200	students 925


Income Potential 


CPP – Lanterman TAP 
 


Ownership	Housing Rental	Housing
Row Cluster Student 8-Plex


Metrics Townhomes Single	Family Flats Bungalows


Product
Units	per	Acre 18 12 22 Rehab
Elevation 2-3	Story 2-Story 3-Story 1-Story
Home	Size 1,400 2,000 (4	Beds/Unit,	1,200	SF) 1,200


Market	Price $365,000 $500,000 TBD $290,000
Lease	Deduct	(25%) $273,750 $375,000 $2,000/mo


Vertical	Costs
Hard
$/SF $90 $80
Hard $126,000 $160,000


Soft
%	Rev 20% 20%
Soft $73,000 $100,000


Builder	Fee	(10%) $19,900 $26,000
Total	Costs $199,000 $260,000


Finished	Pad
per	Unit $74,750 $115,000
per	Acre $1,345,500 $1,380,000


housing yield


income potential
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Staff and Faculty Ownership Housing 
Business Plan Structure
Under this housing program, CPP faculty and staff will 


receive first priority over other potential homebuyers. This 


prioritization is permitted under State and Federal Fair 


Housing regulations since the CPP will be undertaking the 


program to promote the business interests of the University.


CPP would set up a Special Purpose Entity (“SPE” or “Site 


Authority”) to master-ground-lease the housing site(s) from 


the CPP Foundation.


•	 The SPE will retain a fee developer / owner 


representative to develop market-quality housing on 


the property, to be sold to eligible homeowners.


•	H omeowners will acquire the home in fee and 


ground-sublease their parcel from the SPE.


•	 Pricing will be based on “Cost Plus” calculations. 


The usual (25-30 percent) market land cost element 


is effectively deferred through the ground lease 


mechanism


Price / Cost Reduction in Ground Leases
Ground leasing allows for affordability without sacrificing 


quality. The model suggested by the TAP provides a number 


of advantages, namely by reducing controllable costs of 


development:


The less controllable costs:


•	H orizontal land development and vertical building 


construction


The more controllable costs:


•	 Raw Land: Due to the ground lease, this element is 


removed from consideration of initial home price.


•	 Entitlements: Entitlement processing costs are 


reduced since the CSU system is the governing 


entitlement authority with minimized litigation risks.


•	 Financing: Development financing terms are typically 


advantageous since projects of this nature are 


considered economic development projects eligible 


for consideration under the Community Reinvestment 


Act criteria.


•	 Marketing and Sales: This quasi-monopolistic 


project type “sells itself,” so there is little need for a 


significant sales and marketing budget.


•	 Overhead and Profit: Equity developers will not 


regularly participate in a scheme where the price is 


controlled. Therefore, most Cal State projects with 


ground leases have involved fee developers acting as 


fee developers / owner representatives. In reality, this 


mechanism is practically self-financed with little risk 


for the developer/owner representative.
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Phased Implementation 
	 The TAP provides the following suggested 


phased implementation plan to realize the housing program 


articulated above:


•	 Phase I–Strategic and business planning for “Go / No 


Go” Determination


--	Demand and supply analysis, cost estimates, 


entitlements, implementation plan


•	 Phase II–Predevelopment


--	Specific physical design, perfecting entitlements, 


project financing, mobilization


•	 Phase III–Development


--	Site development, vertical construction, 


marketing and sales, delivery of homes


•	 Phase IV–Post Completion


•	 Property management


Perpetual Affordability
CPP should price ground-leased middle-income workforce 


ownership housing in a manner that maintains product 


affordability over time. It is necessary for CPP to intervene if it 


wishes to ensure that housing is offered at a price accessible 


to its community, rather than expecting the market to provide 


such housing without intervention. Over the long-term, the 


rise in housing values has outpaced inflation: Compare the 


long-term inflation rate in both Southern California and the 


nation (2-3 percent) with the long-term appreciation rate for 


housing (3-4 percent). This trend indicates that housing only 


becomes less affordable over time. Such logic underpins 


the TAP’s suggested business model, which allows CPP to 


preserve affordability even under these conditions.


Governing principles of the program include:


•	H ome pricing at no more than 4 times family income.


•	 Reduced down payment requirement.


•	 Restrictions on the re-sale price at the end of tenure 


has been empirically shown to be acceptable to 


faculty and staff homeowners.


--	The resale price is indexed to the consumer 


price index


--	Homebuyers will receive their original purchase 


price indexed for inflation, plus the assessed 


value of improvements they have installed.


--	They leave having reduced their mortgage, 


having enjoyed home-ownership tax benefits. 


There are equity returns available to such 


buyers.


Features of the program:


•	S helter without speculation at lower entry and 


occupancy costs


•	D eductions for mortgage interest & property tax


•	 Other homebuyers’ financing benefits
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ECONOMIC AND POLICY CONSIDERATIONS: 
RETAIL
The TAP discovered a lack of walkable retail near the CPP 


campus. Since the area is under-retailed, the panel believes 


the university could add up to 100,000 square feet of retail in 


a marketable location.


CPP can look to other universities in order to determine the 


amount of retail its community can support. For example, the 


University of Connecticut—an agriculture institution without 


a large surrounding population—provides 3 square feet of 


retail per student. Emory University, however—a suburban 


institution near a large metropolitan area—supports 10 


square feet of retail per student. Building on these figures, the 


TAP expects that CPP could sustain 5 square feet of retail per 


student, totaling 100,000 square feet.


As discussed above, the TAP believes that CPP should create 


a town center, invigorated with retail. This may be appropriate 


for Lanterman, but also might be better situated in a more 


visible location (perhaps Spadra Farms).
The Spadra farm site 
provides  more visibility 
for potential retail along 
Pomona Boulevard.
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Building Renovation 


Utilizing the limited information available, the TAP 


approximated the cost of converting existing buildings on 


the Lanterman site into housing and classroom facilities. 


The estimates focus primarily on classrooms, because such 


conversions would be more cost effective.


This exercise yielded a figure with an order of magnitude 


similar to previous studies conducted by consultants to CPP, 


which were provided as background material to panelists. The 


TAP can therefore confirm that CPP’s basic idea of the price 


of conversion is accurate. However, it is important that CPP 


get thorough estimates of improvement costs for adaptive re-


use of existing buildings early and often to prevent surprises.


While the buildings appear structurally sound from the 


outside, it will be important going forward for experts to 


evaluate the inside of the buildings. The estimates here do 


take into account the assumed derelict components within 


the structures—including redoing all mechanical, electrical, 


plumbing, fire protection systems; restoration of roofing 


components and exterior skins; and a complete rebuild of 


interiors. 


The TAP found that converting an enclosed area of 12,000 


square feet into classroom space would total $4,305,636, 


at $358.80 per square foot. While the price of renovation is 


high, it is still feasible.


The following assumptions have been factored into the 


estimate:


Structural


•  Assume minimal seismic upgrade


•  No major foundation work


•  Include some cost for making internal reconfiguring for 


change of use


Exterior Skin


•  Minor exterior restoration, plaster crack repair, etc.


•  Full window replacement (repair historic, if feasible)


Other Shell Items


•  Remove catalogue and reinstall existing roofing with 


new membrane


•  New flashings


Carpentry, Doors Hardware


•  New interior doors and hardware


Ceiling Walls and Interiors


•  New drywall partitions


Interior Finishes


•  TI Allowance, including floor, wall and ceiling finishes


•  Includes selective demolition of existing interiors


MEP


•  Full replacement of HVAC, electrical, plumbing 


systems


•  Full replacement of low voltage systems (security, fire 


alarm, communications)


•  Full replacement of fire protection systems


Special Systems


•  Include final cleaning


•  Allowance for hazardous material abatement


•  Miscellaneous specialties (fire extinguishers, etc.)


•  Have not included kitchen or food service facilities


•  Allowance for AV systems


COSTS AND FINANCING
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Does not include type soft costs such as:


•Design fees


•Permit fees


•System development fees


•Soils testing


•Developer fees


•Program relocation costs


 


Infrastructure Financing


The TAP was informed that existing water and sewer lines 


are 50 years old, and are in poor repair. Therefore it is likely 


that the site will require extensive infrastructure development, 


including surrounding existing historical structures that must 


be protected. Given the potential for seismic issues, and 


other concerns, the TAP expects this process to be neither 


straightforward nor inexpensive, and recommends that CPP 


get frequent cost-estimate updates throughout the process.


There are multiple methods and sources possible to finance 


infrastructure improvements:


1. Special Districts: 


•  Community facilities districts (CFDs aka “Mello Roos”)


•  Assessment Districts


•  Enhanced infrastructure financing districts (EIFDs)—	


a new State-enabled financing tool 


2. Revenue Bonds: 


This tool is appropriate because some uses on the site 


will generate revenue. Cal State Channel Islands has 


utilized revenue bonds, providing a helpful precedent 


within the university system.


Housing Finance
Ownership Housing


•Subordinated commercial pre-development and construction 


debt financing should be readily available from commercial 


lenders, who will likely benefit from the project qualifying 


under the Community Reinvestment Act criteria.


•Home mortgage financing—FNMA has approved a special 


program for mortgage financing of homes on ground leases. 


The California Housing Finance Agency (Cal HFA) previously 


had a similar exemption until 2013. The TAP strongly believes 


the CalHFA program will be reinstated.


Rental Housing


•Market-rate rental housing could be developed by for-profit 


equity developers benefiting from ground-leasing mechanism 


to defer front-end land costs, allowing for reduced rents – 


subject to negotiations with the CPP Foundation.


•Tax Credits financing


- Low Income Housing Tax Credits (LIHTC) – 


Subsidized low-moderate income rental housing using 


the LIHTC program may not be advisable since the 


University will not be allowed to prioritize such housing for 


its faculty and staff employees.


- New Markets Tax Credits (NMTC) – This program 


may be used for development of commercial facilities and 


ownership housing, but may also be limited due to the 


inability to prioritize housing for CPP faculty and staff.


-Historic Tax Credits – There may be an opportunity 


to attract investor capital because housing and other 


uses will be built inside existing structures designated for 


historical preservation.


Non-Residential Non-Academic Uses


Non-residential uses—including hospitality, recreation, 


retail, incubator space, etc.—will be financed, managed, 


and owned using the methods generally employed for such 


projects.
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implementation


The TAP recommends that CPP continue with these next 


steps as quickly as possible:


1.	Assemble Internal University Team: CPP identifies 


academic and Foundation representatives to 


comprise the nimble decision-making body that will 


oversee the development process.


2.	Conduct Second TAP: CPP receives guidance from 


ULI panelists on the adjacent Spadra property, which 


will likely influence plans for Lanterman.


3.	Select Pre-Development Consultant: The Team 


searches for a suitable development expert who will 


join the Team to help CPP answer the “Threshold 


Question.”


4.	Pursue a Deadline Extension: CPP requests 


that the State of California allow a decision on the 


Lanterman property after September 2017.


5.	Answer the Threshold Question: The consultant 


conducts a thorough set of studies that provide CPP 


with enough information to decide whether to retain 


the Lanterman property or return it to the state.


ID Task Name Duration Start Finish


1 Hire Development Consultant 1 mon Mon 8/1/16 Fri 8/26/16
2 Engage Other Consultants 2 mons Mon 8/29/16 Fri 10/21/16
3 Consultant Agreements 2 mons Mon 10/24/16 Fri 12/16/16
4 Predevelopment Studies 4 mons Mon 12/19/16 Fri 4/7/17
5 Development Plan and Program 3 mons Mon 4/10/17 Fri 6/30/17
6 Financial Proforma and Cost Analysis 2 mons Mon 7/3/17 Fri 8/25/17
7 Decision Making 1 mon Mon 8/28/17 Fri 9/22/17


T M F T S W S T M F T S W S T M F T S W S T M F T S W
5, '16 Jul 17, '16 Aug 28, '16Oct 9, '16 Nov 20, '16Jan 1, '17 Feb 12, '17Mar 26, '17May 7, '17 Jun 18, '17 Jul 30, '17 Sep 10, '17


Task


Split


Milestone


Summary


Project Summary


External Tasks


External Milestone


Inactive Task


Inactive Milestone


Inactive Summary


Manual Task


Duration‐only


Manual Summary Rollup


Manual Summary


Start‐only


Finish‐only


Deadline


Progress


Page 1


Project: Lanterman Development
Date: Tue 7/19/16







29


Conclusion
The TAP commends CPP for undergoing careful consideration 


of how best to utilize this promising and historically rich 


site. The university’s “learn by doing” ethos and polytechnic 


identity inspired the TAP to find solutions that support 


this unique philosophy. Participants felt privileged to offer 


consultation to an entity with such a strong track record of 


academic excellence.


Key findings and recommendations include: 


1.	The TAP believes there to be CPP-generated 


demand for housing to accommodate its professors, 


administrators, students and other employees. 


2.	The Lanterman site is large enough to accommodate 


a variety of uses to diversify income and permit 


phasing. 


3.	If CPP moves forward, historic structures should 


be maintained where possible and could provide a 


unique identity to the site.


CPP is wise to consider the implications of historic eligibility, 


the state of the buildings, and other site conditions before 


coming to its conclusion. The TAP sees great potential for 


exciting and innovative activities at Lanterman if CPP does 


determine that conditions there are suitable for adaptive 


reuse and development. Finally, the panel encourages CPP to 


consider findings from the Spadra TAP when creating plans 


for Lanterman, since the two sites are best viewed in unison.


The TAP is enthusiastic to witness CPP’s ongoing work at 


Lanterman and its overarching efforts to define its goals and 


create a compelling vision for the university’s future.


The University Village 
concept provides a 
compelling vision for 
leveraging the Lanterman 
and Spadra sites.
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Retired, Chairman / CEO Forest City


Brian M. Jones’ career with Forest City Enterprises spanned 


30 years and included the development of 17 million square 


feet of Class A commercial development projects, with 


an estimated value of 3 billion dollars. He is the visionary 


behind two of the industry’s most unique, innovative and 


highly honored projects Victoria Gardens and San Francisco 


Centre, each winning the International Council of Shopping 


Center’s highest acknowledgement, the International Design 


& Development Award – Americas in 2006 and 2008, 


respectively.


As Forest City Commercial Groups’ Chairman and Chief 


Executive Officer – West Coast Commercial Development, 


Brian Jones, provided senior executive level strategic support 


to the commercial group and explored new international 


business opportunities for the company. He oversaw all 


aspects of the development process, from acquisition, 


entitlements and design, to the physical development.


His Forest City career path included President & CEO, West 


Coast Commercial; Vice President, Development; and Project 


Developer. His projects included Victoria Gardens in Rancho 


Cucamonga, a 1.5 million square foot lifestyle and mixed 


use development in the Inland Empire region of Southern 


California. The San Francisco Centre, a 1.5 million square 


foot retail/office mixed use development in downtown San 


Francisco. A joint venture with Westfield America, San 


Francisco Centre is the largest enclosed shopping center 


west of the Mississippi. The Orchard Town Center, a 1.1 


million square foot mixed use and lifestyle retail center in 


Westminster, Colorado.


John Marchiorlatti
VP, Industrial Acquisitions & Development Shea 
Properties


As Vice President in charge of Industrial Development, Jon 


Marchiorlatti is involved in all aspects of the development 


process including acquisitions, entitlement, planning, 


construction, leasing and disposition of industrial properties 


in the California region. At Shea Properties, Mr. Marchiorlatti 


has led search efforts for new industrial sites and has been 


instrumental in the expansion of the 1.8 million square 


foot Shea Center Ontario, the 145,000 square foot Shea 


Center Huntington Beach, the 120,000 square foot Shea 


Center Carlsbad, and the 275,000 square foot Shea Center 


Hayward.


Prior to joining Shea Properties, Mr. Marchiorlatti was a 


Senior Development Manager for Panattoni Development 


Company responsible for the Southern California market. With 


Panattoni, he completed the purchase and disposition of four 


projects totaling more than 200 acres of land with 2.5 million 


square feet of office and industrial space and an estimated 


build out value of more than $800 million. Mr. Marchiorlatti 


also served as the Director of Development and Marketing for 


Messenger Investment Company and was responsible for the 


development of new projects and investment opportunities 


throughout Southern California. There, he handled the 


disposition of over $160 million of troubled assets which 


included lease renegotiations and asset sales. He also 


created and oversaw the asset and property management 


divisions of the company.


Mr. Marchiorlatti has been involved in the Southern California 


commercial real estate industry for 34 years as a developer 


and broker.
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Panel member biographies


Dave Barquist
Planning Practice Builder
Kimley-Horn and Associates, Inc.


Dave brings over 20 years of public and private sector 


planning experience, including Policy and Regulation plans, 


Comprehensive Planning, Land Use Entitlement Procedures, 


Urban Design, Active Transportation, Mobility, Housing Policy, 


Campus Master Planning, Downtown Revitalization, Economic 


Development and Sustainability. He brings to his clients 


a diverse range of skills, including policy analysis, policy 


development, and urban design. Dave is also accomplished 


in providing community engagement to guide in the 


development of public policy. Dave has been an instructor 


for California State Fullerton’s Leadership Program for Public 


Agencies, teaching public agency staff on principals of 


communication and group facilitation over the last 10 years. 


He has led hundreds of public meetings and is well-versed 


in finding locally-specific techniques and tools to engage the 


community in the planning process.


Prior to joining Kimley-Horn, Dave was Vice President with 


RBF Consulting’s Urban Design Studio. Dave is also a former 


facility planner at Cal Poly Pomona, having worked on the 


Campus Master, Plan, Agriscapes, Innovation Village, Center 


for Regenerative Studies and the Campus Major and Minor 


Capital Outlay Programs. He is also an Alumni of the College 


of Environmental Design.


Richard Bruckner
Director, Planning
Los Angeles County Department of Regional Planning


Richard J. Bruckner was appointed Director of the Regional 


Planning Department of Los Angeles County in 2010. The 


Department of Regional Planning is responsible for land use 


planning and the enforcement of local use regulations with 


the unincorporated areas of Los Angeles County. Prior to this 


appointment, Mr. Bruckner was the Director of Planning & 


Development Department for the City of Pasadena. He was 


responsible for citywide economic development, planning, 


building, code enforcement, cultural affairs, real estate, and 


the management of eight redevelopment projects areas. 


Before his appointment in Pasadena in 1999, he was the 


Deputy Executive Director of the Community Development 


Department for the City of Anaheim, California.
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Vaughan Davies
Principal/Director of Urban Design
AECOM


As an architect and urban designer, Vaughan Davies has 


over 25 years of professional experience producing dynamic 


plans for transit centers and mixed-use environments, urban 


waterfronts, retail, resort and entertainment destinations, 


with an emphasis on creating vibrant ‘pedestrian first’ urban 


neighborhoods in cities large and small, nationally and 


globally.


Vaughan based in AECOM’s Los Angeles office has for the 


past 20 years has led the design and implementation efforts 


for many of the region’s precedent setting projects, including: 


the Alameda District Master Plan (TOD) which entitled 11 


million square feet in and around the historic Union Station; 


Gateway Intermodal Center, a uniquely California transit 


experience; Hollywood & Highland (TOD) which was the 


catalyst for the revitalization of Hollywood Boulevard as we 


know it today; Paseo Colorado in Pasadena one of the regions 


first urban mall redevelopments and the LA Waterfront Master 


Development Plan in San Pedro for the Port of Los Angeles. 


Vaughn is currently finalizing the Fresno Station Area Master 


Plan, a close collaboration between the City of Fresno and 


the California high Speed Rail Authority. Additionally, he is 


currently engaged in Anaheim, Burbank, Santa Monica and 


San Bernardino with TOD projects.


Vaughan has significant experience integrating public transit 


and public realm to create environments that maximize the 


value added for new development. Vaughan’s understanding 


of the pragmatic needs of the development community 


coupled with is forward thinking approach to urban design 


continues to be positive influence in how communities 


envision their futures.


Clare De Briere
COO
The Ratkovich Company


Clare De Briere is the Executive Vice President and Chief 


Operating Officer of The Ratkovich Company. She joined the 


Company as a summer intern in 1991 after graduating from 


UCLA and worked her way through property management, 


leasing, construction, financing and development 


management while earning her graduate degree at USC’s 


prestigious Lusk Center for Real Estate. In her career with 


the company she has overseen the acquisition, entitlement, 


planning development and/or disposition of millions of square 


feet of development from The Wiltern Theatre, 2601 Wilshire, 


5900 Wilshire, 800 Wilshire, The Alhambra, The Hercules 


Campus in Playa Vista and, most recently, The Bloc in 


downtown Los Angeles.


Clare is an active member of the Urban Land Institute serving 


on the National Advisory Committee for Building Healthy 


Places and Building Healthy Corridors, and on the Los 


Angeles District Council’s Executive Committee and Advisory 


Board. She has served on a ULI Advisory Panel in the City 


of Denver and on a local Technical Assistance Panel for the 


Huntington Hospital. She has been named on the Los Angeles 


Business Journal’s Women Making a Difference list and 


has been on the Real Estate - Southern California’s Women 


of Influence list every year since 2003. Clare is also on the 


Advisory Board of the UCLA History Department; and is on 


the Executive Committee of the Board of the Los Angeles 


Conservancy.
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Roger Fricke
Senior Vice President
MATT Construction


With more than thirty years of experience in the construction 


industry in a multitude of capacities from project 


superintendent to chief estimator, Roger Fricke oversees 


MATT’s preconstruction and virtual construction departments, 


and he relishes the opportunity to work on and plan highly 


unique projects. He has worked on such iconic projects as 


the campus transformation of LACMA, The Broad museum by 


Diller Scofidio + Renfro, the Petersen Automotive Museum, 


designed by Kohn Pedersen Fox. Roger’s background also 


includes a vast array of programs, including high rise, large-


scale office buildings, university campus master plans, LEED 


Platinum/Net Zero facilities, institutional sites, residential, 


hospitality, cultural, historic restoration, immersive landscapes 


and sports facilities.


Roger studied both Electrical Engineering and Building 


Construction at the University of Washington, during which 


time he also worked restoring historic homes. He worked 


his way up through both project management and field 


supervision, eventually overseeing major projects such as 


the Rose Garden Arena in Portland, Portland Hilton Executive 


Tower and Bridgeport Village Life Style Center. For two years 


Roger joined the client side of construction as the owner’s 


project manager at the Portland Art Museum for its “Project 


for the Millennium.” That experience gave him enormous 


insight in to the concerns of nonprofit personnel, and he 


learned how to communicate and be a good partner with 


such organizations. 


J. Donald Henry 
Founding Principal & CEO/President Village Partners


J. Donald Henry is a founding principal and CEO/President of 


Village Partners, a company focused on the block-by-block 


development of in-fill residential over ground floor retail 


on main streets and within pedestrian oriented mixed-use 


projects. A twenty-two year real estate industry veteran 


with a unique balance of skills in finance and investments 


combined with hands-on experience in the planning, design 


and management of urban residential and mixed-use real 


estate developments. Prior to launching Village Partners, 


he was Vice President of Development/Acquisitions for the 


Related Companies, a national owner/developer of affordable 


and market-rate urban residential and mixed-use projects. He 


was responsible for an urban residential development team 


focused on establishing a pipeline of high density, urban in-fill 


residential and mixed-used project opportunities. Mr. Henry 


was responsible for developing the business plan, focused 


site acquisition plan and marketing program for the urban in-


fill residential/mixed-use development team. He also oversaw 


the feasibility, pre-development and design activity of over 


700 units, 65,000 square feet of retail and over $150 million 


in total development costs and new deals.


Prior to joining Related, Mr. Henry was a Vice President 


of Development with Legacy Partners / Lincoln Property 


Company (Western Region), one of the largest privately held 


owner/developers and managers of multi-family residential 


and commercial properties in the western United States, 


where he was responsible for the management of the 


development activities of the teams most successful built 


projects and pipeline of urban in-fill residential and mixed-


used opportunities. Mr. Henry managed the development 


activities for multi-family / mixed-use projects totaling over 


$350 million in total development cost.
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Ehud Mouchly
Principal
READI, LLC


Ehud Mouchly, principal of READI, has many years of 


experience and expertise in:


•	 Financial, investment and asset management for 


mixed-use and mixed-income projects, middle-income 


ground-leased workforce housing and ground-leased 


employer-assisted housing projects, and master 


planned communities


•	 Sustainable real estate development


•	 Economic and community development


•	 Oversight of operations, entitlements, acquisitions and 


dispositions


•	 Debt and equity financial structuring, negotiations, 


“packaging” and financial modeling


•	 Teaching real estate finance and financial modeling at 


the university graduate school level


He previously served as Vice President and General Manager 


of UniDev, LLC’s West Coast Office, responsible for design, 


development, financing, and management of ground-leased 


academic faculty and staff housing and other employer-


assisted workforce housing projects and communities in 


California and Nevada. Earlier, Mouchly was a member 


of SunCal Companies’ master planned communities’ 


acquisition, entitlements and start-up team; General Manager 


of Anaverde (formerly City Ranch), KB-Home’s 2,000-acre, 


5,000-unit master-planned community in Palmdale, CA; 


Principal and Co-Developer of a 160-acre commercial mixed-


use project in San Joaquin County, CA; Managing Director 


in the Real Estate Group of Price Waterhouse; Founder and 


President of a national real estate consulting company; 


developer/builder of residential and retirement communities.


Michael Reynolds
Principal
The Concord Group


Michael Reynolds is a Director in the Newport Beach 


office. With a career spanning more than a decade at The 


Concord Group, Mr. Reynolds has completed more than 200 


engagements over the last calendar year and thousands over 


his tenure for several hundred clients covering a wide variety 


of analysis / product types and real estate asset classes 


across the United States and internationally.


Mr. Reynolds is an expert in market-based urban infill 


development strategy, delivering a best- in-class quantitative/


qualitative approach to solving macro- and micro-economic 


challenges facing redevelopment around the United States. 


In his tenure, Mike has worked on several market opportunity 


and financial analyses for large-scale Southern California 


urban redevelopment sites such as Anaheim’s Platinum 


Triangle, Irvine’s El Toro Marine Base and Glendale’s Brand 


Avenue Corridor.


Mike is a frequent speaker on multi-family development, 


urban infill trends and issues facing his Gen Y peers, and is 


active with the Urban Land Institute and other industry-leading 


organizations.


In addition to the market work summarized above, Mr. 


Reynolds has diverse experience with market feasibility 


analyses and highest and best use studies in urban Los 


Angeles. Mike, a native of the Connecticut, is a graduate of 


Claremont McKenna College with a degree in economics and 


government.
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Deborah Rosenthal
Partner
FitzGerald Yap Kreditor LLP


Deborah M. Rosenthal, FAICP, is a partner with over 25 years 


of experience representing clients throughout California in 


Real Estate, Land Use, Natural Resources and Environmental 


matters. As set forth below, she has earned numerous 


awards and distinctions that provide a glimpse of the 


knowledge and experience she brings to every project.


Areas of Practice:


Deborah works extensively with land use and environmental 


issues throughout California, including wetlands, water and 


groundwater rights, endangered species, takings, historic 


preservation, mitigation banking and coastal issues. Deborah 


has also been involved in a variety of complex federal and 


state coordinated environmental permitting programs for 


large private developments, including the negotiation of 


development agreements and preparation of development 


plans.


A major portion of her practice is devoted to CEQA, inverse 


condemnation and general plan litigation in connection 


with land use entitlements for large residential real estate 


developers. She has handled complex land use litigation 


throughout California.


Immediately before admission to the California bar, Deborah 


served as Executive Director of the Landmarks Preservation 


Council of Illinois. In this capacity, she was responsible for 


supervising statewide preservation‐advocacy programs. Prior 


to attending Yale Law School, Deborah acted as a special 


consultant to the National Trust for Historic Preservation on 


selected planning issues in Oklahoma and provided special 


media services to the Oklahoma Humanities Council and the 


Oklahoma Council for the Social Studies.
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Provost’s Report to the Academic Senate


Sylvia A. Alva, Ph.D.
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Academic Master Plan
Overview


• Guided by the outcome of the University Strategic Plan.


• http://www.cpp.edu/~strategicplan/


• Not a prioritization plan.


• Not a plan to close academic programs.


• Academic Master Plan will serve as our collective vision for our academic identity, values, and future
directions.


• e.g., what does it mean to be a polytechnic in the 21st century? What pedagogical approaches are
best suited to our learn-by-doing philosophy? What is the role of graduate education at Cal Poly
Pomona? What support structures should exist for faculty and staff? How should our learning
spaces be designed to achieve our goals? How should we assess the effectiveness of our academic
programs? What enrollment management strategies are appropriate? Etc.


• Academic Master Plan will have direct impact on the next campus physical plan.


• Dr. Jolene Koester, Emeritus President of CSU Northridge, will serve as a consultant.


• Planning will be launched in November 2016.



http://www.cpp.edu/~strategicplan/





Academic Master Plan
Committee Structure


• Academic Master Plan Steering Committee
• Will include Provost, Senate Chair, Senate Vice Chair, a dean, a department chair, a


representative from each of the other University Divisions, and representatives
from the Provost’s leadership team.


• 10 Working Groups
• Each working group will be composed of 11 members; 6 members will be faculty


appointed by the Academic Senate.


• Each working group will work independently to provide answers, insights, and
action plans in response to a set of questions designed to probe and define our
academic values.


• The plans provided by each of the working groups will be shared with the broader
campus community for examination and feedback.







Academic Master Plan
Steering Committee


• Sylvia A. Alva, Provost and Vice President for Academic Affairs


• David M. Speak, Academic Senate Chair


• Julie Shen, Academic Senate Vice Chair


• Uriah Sanders, ASI President


• Gabriel Smith, ASI Vice President


• Erik Rolland, Dean, College of Business Administration


• Angela Shih, Chair, Mechanical Engineering Department


• Al Arboleda, Chief Technology Officer, Division of Information Technology


• Chris Chisler, Associate Vice President, Division of Student Affairs


• Darwin Labordo, Associate Vice President/Associate Chief Financial Officer, Division of Administrative Affairs


• Dan Lewis, Interim Associate Vice President, Academic Quality and Assessment


• Larisa Preiser-Houy, Interim Associate Vice President, Undergraduate Programs


• Lisa Rotunni, Executive Director, Institutional Research & Academic Resources


• Sep Eskandari, Interim Associate Vice President, Academic Planning and Faculty Affairs


• Marissa Martinez, Executive Assistant to Provost and Vice President for Academic Affairs







Academic Master Plan
Working Groups


• 10 Working groups


• Each working group will be composed of 11 members


• 6 faculty members will be faculty appointed by the Academic Senate.
Academic Senate Executive Committee appointed all 60 faculty
members! Thank you!


• 1 student member will be appointed by ASI.


• 4 members will be appointed by Provost.







Academic Master Plan
Timeline


• September and October 2016
• Form Steering Committee
• Recruit members for each of the 10 working groups


• November 2016
• First meeting of the Steering Committee (November 2, 2016)
• First meeting of the working groups (November 7, 2016 or November 8, 2016)


• November 2016 through January 2017
• Working groups work independently.
• January 30, 2017


• Working groups submit their responses/plans to the Steering Committee.
• Responses/plans will be made available for campus examination and feedback.


• February 2017
• Steering Committee receives feedback from campus community, analyzes reports, identifies major and unifying themes.


• March 2017


• Plenary session of all individuals involved in the academic master plan (Steering Committee and Working Groups) to work in
small groups to further refine the themes and strategies.


• April-May, 2017
• Steering Committee will complete appropriate additional consultation and completes a draft of the Academic Master Plan.
• The plan will be shared with the campus community in a campus wide forum to obtain additional feedback.
• Steering Committee will incorporate any feedback as appropriate.


• May-June 2017
• Finalized Academic Master Plan is submitted to President Coley for approval.







Questions, Comments, Feedback






_1539175076.pdf


Minutes 
    of the Academic Senate Meeting 
 September 28, 2016 
 


 
PRESENT: Alex, Dickson, Fisk, Garcia-Des Lauriers, Gonzalez, Guyse, Hargis, Husain, Ibrahim, 


Jia, Kampf, Kopplin, Lay-Bounpraseuth, Lloyd, MacNevin, Mekonnen, Mirzaei, 
Nelson, Ortenberg, Osborn, Pacleb, Polet, Prichard-Schmitzberger, Puthoff, 
Sadaghiani, Salik, Sancho-Madriz, Shen, Shih, Singh, Small, Sohn, Speak, Swartz, 
Von Glahn, Winer 


 
PROXIES:  
 
NOT PRESENT:  
 
GUESTS: S. Alva, A. Baski, S. Coley, L. Dobson, S. Eskandari, H. Evans, S. Garver, T. 


Gomez, S. Hilles, M. Holz-Clause, D. Lewis, D. Manning, J. McGuthry, F. Neto, J. 
Nourse, L. Preiser-Houy, D. Quinn, E. Rolland, L. Rotunni, S. Shah, K. Street, M. 
Woo 


 
 
1. Academic Senate Minutes – June 1, 2016 
 


M/s/p unanimously to approve August 31, 2016 Academic Senate Meeting Minutes as written. 
 


Academic_Senate_


Minutes_08 31 16_Final.pdf
 


The minutes are also located at https://www.cpp.edu/~senate/documents/packets/2016-
17/09.28.16/09.28.16%20Documents%20/Academic_Senate_Minutes_08%2031%2016_Final.pdf
. 
 


2. Information Items 
a. Chair’s Report 


 
Acting Senate Chair Shen reported. 
 
Acting Senate Chair Shen stated that this is the last time she will chair an Academic Senate 
meeting that that it has been her pleasure to serve in the capacity. 
 
There are a lot of service opportunities posted on the Academic Senate website, Acting 
Senate Chair Shen asked that all senators encourage their colleagues to volunteer where 
they see fit.  There is one opportunity that has to be filled by a senator and that is the ASI 
Faculty Liaison.  Acting Senate Chair Shen stated that this position takes the place of any of 
the Academic Senate Standing Committees.   
 


b. President’s Report 
 


President Coley stated that the academic year is now underway as indicated by the traffic 
on campus.  She stated that the Parking and Transportation Department is trying to 
communicate with everyone regarding the different patterns of traffic.  President Coley also 
reminded the Academic Senate that the new parking structure opened a couple weeks ago 
which offset the loss of Parking Lot C. 
 



https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/Academic_Senate_Minutes_08%2031%2016_Final.pdf

https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/Academic_Senate_Minutes_08%2031%2016_Final.pdf
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Board of Trustees Chair Rebecca Eisen will be on campus October 12th and 13th. Chair 
Eisen is trying to visit all 23 CSU campuses and Cal Poly Pomona is in the last group that 
she is visiting. She is especially interested in talking to students about the 2025 Graduation 
Initiative and making sure we understand that it is not just about students graduating; it is 
about getting rid of the impediments preventing students from graduating. 
 
President Coley and eight or nine others attended a Student Success Initiative Meeting at 
the Chancellor’s Office last week which was very informative and useful in sharing practices 
across the CSU system.  The Collins College of Hospitality Management was chosen to give 
a presentation at this meeting.  The theme of their presentation was in the context of the 
“second happiest place on earth” detailing how students matriculate through the college with 
a Disneyland underlay.  
 
Each campus has been asked to respond by October 5th to a request that is in-line with 
continuing to educate the board in the ways that Cal Poly Pomona is maximizing use of 
resources.  There is clearly a need for a collaborative effort to get more resources for the 
CSU.  At last week’s board meeting it was announced that there is a $160 million difference 
between what the CSU needs and what the governor wants to give.  President Coley stated 
that it is going to take all of us to work together to make clear that this is an investment that 
yields return for not only students and their families, but also for the state of California.  The 
campus has been asked to identify ways in which we have streamlined and become more 
efficient; for example, where previously we were using paper and pencil, now we are using 
technology.  We, as a campus, need to prove that we are making good use of the money 
provided to us. 
 
President Coley introduced Cheryl Koos, an American Council on Education (ACE) fellow, 
who will be working with the Provost’s Office for the next year. 
 


 
c. Provost’s Report 


 
Provost Alva discussed the upcoming Academic Master Planning Process (see attached 
PowerPoint presentation). 
 


Provost's_Report_to


_Academic_Senate_2016-09-28.pdf
 


 
This PowerPoint presentation is located on the Academic Senate website at 
https://www.cpp.edu/~senate/documents/packets/2016-
17/09.28.16/09.28.16%20Documents%20/Provost_Report_2016-09-28.pdf. 
 
Provost Alva outlined the basic tenants of what is meant by an Academic Master Plan. She 
stated that it is important to understand that the University Strategic Plan 
(http://www.cpp.edu/~strategicplan/) serves as the “backdrop” for the Academic Master 
Plan.  The goal is to launch the Academic Master Plan process in November.  Jolene 
Koester, Emeritus President of CSU Northridge, will serve as a consultant to help facilitate 
the process.  Dr. Koester understands the importance of shared governance and the 
importance of gathering information through iterative cycles. 
 
An Academic Master Plan is not a program prioritization plan or a process to close or 
eliminate academic programs. 
 
The Academic Master Plan process will engage the campus in several key questions that 



https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/Provost_Report_2016-09-28.pdf

https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/Provost_Report_2016-09-28.pdf

http://www.cpp.edu/~strategicplan/
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will help further define and refine Cal Poly Pomona’s core academic values and core 
academic strategies moving forward.  Some of the key questions that will be used during the 
Academic Master Planning Process are: 
 


 What does it mean to be a polytechnic in the 21st century? 


 What pedagogical approaches are best suited to our learn-by-doing philosophy? 


 What is the role of graduate education at Cal Poly Pomona? 


 What support structure should exist for faculty and staff? 


 How should our learning spaces be designed to achieve our goals? 


 How should we assess the effectiveness of our academic programs? 


 What enrollment management strategies are appropriate? 
 
The University Strategic Planning process has strongly endorsed Cal Poly Pomona’s “learn-
by-doing” tradition and polytechnic roots.  Now is the opportunity to look at that concept 
more closely; what are the features and elements that are part of a polytechnic education 
and how do we ensure that those are well understood by all the campus stakeholders.  
Similarly, this is an opportunity to look at the composition of our students and the 
composition of our programs. 
 
There will be an Academic Master Plan Steering Committee that will work very closely with 
the Provost and President Koester to give shape to the process and to ensure that there is 
broad consultation and engagement.   
 
There will be ten (10) working groups comprised of 11 members: 6 members will be 
appointed by the Academic Senate.  The working groups will be working independently to 
answer questions as outlined about and have the opportunity to provide feedback on their 
perspective on the elements that help shape an academic master plan. 
 
The overview of the Academic Master Planning process is as follows: 
 


 October 2016 
o Form the Steering Committee 
o Recruit members for the 10 working groups 


 November 
o First meeting of the working groups 


 January 30, 2017 
o Working groups submit their responses/plans, “white papers” to the Steering 


Committee 
o “White papers” will be made available to campus community for feedback 


 March 2017 
o Sessions of all individuals involved in the academic master plan, Steering 


Committee and Working Groups, to work to further refine the themes and 
strategies 


 April – May, 2017 
o Steering Committee will complete additional consultation and complete a 


draft of the plan 
o The draft will be shared with the campus community in a campus wide forum 


to obtain additional feedback 


 May – June, 2017 
o Finalized Academic Master Plan submitted to President Coley for approval 


 
Provost Alva stated that what is really needed are people who can commit to a relatively 
short time frame who are committed to helping shape the future of the academic program at 
Cal Poly Pomona; who represent a cross section of disciplines, service history, engagement 
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in terms of their disciplines and ideas, to come together and give feedback and direction to 
the Steering Committee.  


 
The Provost’s Office is sponsoring a workshop on October 5, 2016, “Diversity’s Promise for 
Excellence in Higher Education: Effective Strategies for Diversifying the Faculty”, hosted by 
Daryl G. Smith who is a Senior Research Fellow and Professor Emerita of Education and 
Psychology at The Claremont Graduate University.  The workshop will be facilitated by 
Linda Hoos and Shanthi Srinivas. This will be a very powerful conversation that provides a 
place to think about the value of diversity.   
 
On Friday, October 21, 2016, there will be a faculty search committee workshop for all 
search committee members facilitated by Dr. Srinivas.  This workshop targets individuals 
who will be searching for tenure track positions.  There have been updates made to the 
faculty handbook and how do we ensure that we are adopting the best practices and staying 
true to what it means to recruit broadly for talent and excellence.  
 
In addition to the University Strategic and Academic Master Planning processes, there will 
also be a Campus Master Planning process.  This is the opportunity to look at the physical 
resources of the campus to make sure that the Academic Master Plan is aligned with our 
physical capacity to deliver on the programs that we aspire to grow in the future. 
 
There was a question about the tangible consequences of the Academic Master Plan.  
There was concern that there will be a lot of people going to a lot of meetings producing 
documents for the plan.  Provost Alva responded that she is not looking for people to attend 
a lot of meetings; in fact, per the calendar there are relatively few meetings. The work 
groups will be structured and facilitated with broad representation of individuals who will 
come together to answer the questions that have been designed to get at the larger 
question about what does it mean to be a polytechnic university and how do we ensure that 
our programs align with those larger values. We are looking for the working groups to think 
creatively, in an engaged way, about these core questions regarding the core values.  This 
activity will culminate in a plan that is not prescriptive but will give light to what features and 
attributes are key to our programs that will define what it means to be polytechnic but will 
also differentiate us from others.  Provost Alva continued to state that the plan with be the 
strategy for new and revised programs enabling us to stay true to the core elements.  She 
emphasized that this is an opportunity to engage in important, intellectual work that sets the 
academic direction for Academic Affairs.  This plan will be the larger conceptual frame that 
sets a vision and a direction to how to grow our academic programs. 
 
Senator Dickson stated that the academic master planning process encourages faculty buy-
in to the mission of the university.  He asked the Provost to elaborate on the themes of the 
working groups and the leadership.   
 
Provost Alva answered that the Steering Committee will help further develop the questions 
that the working groups will entertain, but preliminarily some of the questions being looked 
were stated previously and are contained in the PowerPoint presentation.  These are the 
questions that will be asked of 10 groups, 11 people each, and as a group they will respond.  
Then it will be determined if there are common themes across the working groups.  She 
confirmed that each group will provide responses to the same set of questions.  
 
There was a question about why the Steering Committee does not have a majority of faculty 
members.  Provost Alva responded that they were very strategic about appointing faculty 
members to the Steering Committee that represent all faculty members; having the Senate 
Chair and the Senate Vice Chair was the best way to honor the want of the inclusive voice 
of the faculty.  Provost Alva stated that the Steering Committee is the managerial group and 
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the working groups will provide the faculty feedback.  The Steering Committee will help 
guide the process but the Working Groups will be doing all the “heavy lifting”.  
 
Senator Singh stated a concern that the resources will have to align with the vision but that 
has not always been the case.  Provost Alva agreed with the concern and responded that 
the Steering Committee has representatives from each University Division, including the 
budget office, and in order to fulfill the academic direction, the resources will have to be 
aligned with the vision of the academic plan. 
 
Danielle Manning, Vice President and Chief Financial Officer, Division of Administrative 
Affairs, clarified that as part of the Academic Master Planning process there will be multi-
year budget planning and it is important to remember as part of the academic master 
planning process, the framework for the resources is being developed.  There will be 
discussions regarding what are the priorities of the institution and how the allocations will be 
made. 
 
 


d. Vice Chair’s Report 
 


Senator Alex reported. 
 
NEW REFERRALS: (13) 
AA-001-167 Internship Policy 
AP-013-167 B.A. in Philosophy - General Option 
AP-014-167 B.A. in Philosophy - Law and Society Option 
AP-015-167 Discontinuation of Latin American Studies Minor 
AP-016-167 Discontinuation of Religious Studies Minor 
AP-017-167 Equine Science Minor 
AP-018-167 Fashion Merchandising Minor 
AP-019-167 Biology, B.S. for Semesters 
AP-020-167 Discontinuation of Biology, B.S. - Botany Subplan/Option 
AP-021-167 Discontinuation of Biology, B.S. - General Subplan/Option 
AP-022-167 Discontinuation of Biology, B.S. - Microbiology Subplan/Option 
AP-023-167 Discontinuation of Zoology, B.S. - Microbiology Subplan/Option 
FA-001-167 Providing Credential to Incoming Faculty 
 
REJECTED REFERRALS: (0) 
 
WITHDRAWN REFERRALS: (0) 
 
SENATE REPORTS FORWARDED TO PRESIDENT: (4) 
AS-2553-167-GE IGE 3300 - Demons, the Dead, and the Monstrous Other 
AS-2554-167-GE HST 3373 - History and Hollywood 
AS-2555-167-GE HST 2213 - Introduction to Islam 
AS-2556-167-GE PHY 1050 - Physics of Musical Sound 
 
PRESIDENT RESPONSES TO SENATE REPORTS: (6) 
AS-2516-156-AP Management of Not-For-Profit Organizations Minor - APPROVED 
AS-2517-156-AP Nutrition Minor - APPROVED 
AS-2518-156-AP BS in Apparel Merchandising and Management - Apparel Production 


Management Option - APPROVED 
AS-2519-156-AP BS in Apparel Merchandising and Management - Fashion Retailing 


Option - APPROVED 
AS-2520-156-AP BA in English - English Education Option - APPROVED 
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AS-2521-156-AP BA in English - Literary Studies Option - APPROVED 


 
e. CSU Academic Senate 


 
Senator Swartz presented. 
 
There was a CSU Senate Plenary Meeting on September 15 – 16, 2016. The plenary 
passed 12 resolutions during that meeting.  One resolution was in support of Proposition 55.  
Senator Swartz mentioned that there has been some distortion with respects to the merit of 
Proposition 55 because it is not a CSU specific proposition, but the statewide senate joins 
the CFA and the CSSA, and the Board of Trustees in supporting this resolution.  Senator 
Swartz urged all his colleagues to support the resolution of behalf of public education.  
 
He mentioned a resolution of academic freedom was passed. The resolution has been 
shared with Acting Vice Chair Shen, Dr. Eskandari, Interim AVP of Academic Planning and 
Faculty Affairs, and the California Faculty Association (CFA).  Chancellor White has 
provided his input to the resolution.   
 
Senator Swartz stated that his job in the CSU Statewide Senate is legislative outreach on 
both the assembly and senate sides.  He, and others, are putting together a plan to visit 
local assemblyman and senator that represents each of the 23 CSU campuses. 


 
 


f. Budget Report 
 


Senator Lloyd reported. 
 
The Budget Committee will be meeting twice in the next several weeks.  The first meeting 
with be with Vice President Danielle Manning who will give an overview of the campus 
budget.  The second meeting is with Provost Alva who will give an overview of the Academic 
Affairs budget.  There will be a complete budget report given at the next senate meeting. 
 
Senator Lloyd went off topic with permission from Acting Chair Shen and stated that as a 
result of the alternative transportation resolution passed by the senate last year there was a 
meeting with President Coley to discuss improvements in transit access.  Senator Lloyd was 
happy to report that over the summer two new bus shelters for the bus stops on Temple 
Avenue were installed.  Senator Lloyd expressed appreciation to President Coley for the 
new bus shelters. 
 
On November 17 and 18, 2016, ASI will be cosponsoring, along with CLASS and ENV, an 
alternative transportation conference on campus.  More information will be available at a 
later date.  In process of convening Transportation Advisory Committee, which is an ASI 
committee with senate representation, with a goal to have some input into the campus 
master plan in terms of a comprehensive, multi-modal, transportation plan for Cal Poly 
Pomona.  


 
 


g. CFA Report 
 


CFA Chapter President Weiqing Xie presented. 
 


CFA Report to the 


Academic Senate 9-28-16.pdf
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h. ASI Report 
 


Senator Mekonnen reported. 
 


ASI Report 


9.28.2016.pdf
 


 
The ASI report is also located on the Academic Senate website at 
https://www.cpp.edu/~senate/documents/packets/2016-
17/09.28.16/09.28.16%20Documents%20/ASI%20Report%209.28.2016.pdf. 
 


 Bronco fusion had a turnout of 5000 plus students and guests 
o 5500 paid for admission ($5 for students and $10 for guests) but many were 


let in that did not pay 


 ASI is sponsoring a “voter registration drive” with clubs and organizations throughout the 
campus 


o Students can use their dorm address as residency to vote 


 ASI is still looking for a representative from the Academic Senate to serve on the ASI 
Senate 


 ASI is also looking for a senator to serve on the Transportation Advisory Committee 
 


 
i. Staff Report 


 
No report given. 
 


 
j. Semester Conversion Report 


 
Francelina Neto, Director of Semester Conversion, reported. 
 
Dr. Neto thanked everyone for all their hard work on semester conversion over the last two 
years.  There were a total 3781 course and program proposals submitted and approximately 
62% of these are catalog ready.  The GE Committee worked over the summer reviewing 
proposals and expect that 80 to 90 percent of the GE courses will be finalized by the end of 
fall 2016.   
 
Dr. Neto stated that articulations are underway and that conversion guides that have been 
submitted are currently under review.  With all this hard work, Dr. Neto confirmed that the 
schedule for the 2018-19 catalog is on track. 
 
Student advising is the next big “chunk of work”. Dr. Neto requested that all those in 
attendance go to the semester conversion website and read the pledge to the students 
(Pledge is located at http://www.cpp.edu/~semester/students/pledge.shtml).   
 
Individual Academic Plans (IAPs) started in spring 2016 and are rolling out by units to 
degree.   
 
Dr. Neto informed the body that there is other work that goes on behind the scenes.  There 
are consultants working on modifications and updates to PeopleSoft in the areas of 



https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/ASI%20Report%209.28.2016.pdf

https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/ASI%20Report%209.28.2016.pdf

http://www.cpp.edu/~semester/students/pledge.shtml





Academic Senate Meeting Minutes – September 28, 2016 8 


 
academic structure, admissions, financial aid, student records, etc.  These activities are 
dependent upon the curriculum development activities that have been going on over the last 
two years.  In October testing for semester conversion scenarios will commence.  In January 
2017, system integration testing will begin. 
 
 


k. GE Committee Report 
 


Senator Ibrahim presented. 
 


GE_Course_Senate_


Report.pdf
 


The GE Committee Report is also located on the Academic Senate website at 
https://www.cpp.edu/~senate/documents/packets/2016-
17/09.28.16/09.28.16%20Documents%20/GE_Course_Senate_Report.pdf. 
 
Senator Ibrahim stated that all GE courses have been reviewed by the GE Committee.  The 
committee will now be concentrating on those courses that are incomplete.  
 


 
3. Consent Agenda 


 
Acting Chair Shen noted that there are 38 second reading reports on the Consent Agenda.  
Adopting the consent agenda adopting all second reading reports.  Per procedure, any senator 
can request that an item be removed from the consent agenda. 


 
a. AP-042-156, Civil Engineering, M.S. – Construction and Engineering Management Option 


for Semesters – SECOND READING 
b. AP-043-156, Art History, B.A. for Semesters – SECOND READING 
c. AP-044-156, Visual Communication Design, B.F.A. for Semesters – SECOND READING 
d. AP-045-156, Kinesiology, M.S. for Semesters – SECOND READING 
e. AP-047-156, Nutrition, B.S. for Semesters – SECOND READING 
f. AP-048-156, Nutrition, B.S. – Dietetics Option for Semesters – SECOND READING 
g. AP-049-156, Nutrition, B.S. – Nutrition Science Option for Semesters – SECOND READING 
h. AP-050-156, Communication Studies Minor for Semesters – SECOND READING 
i. AP-051-156, Public Relations Minor for Semesters – SECOND READING 
j. AP-052-156, Chinese Minor for Semesters – SECOND READING 
k. AP-053-156, Teaching English to Speakers of Other Languages (TESOL) Minor for 


Semesters – SECOND READING 
l. GE-013-156, IGE 3100 – Interdisciplinary Perspectives: Capstone Seminar (GE Area 


C4/D4) – SECOND READING 
m. GE-024-156, COM 4447 – Political Communication (GE Area D4) – SECOND READING 
n. GE-030-156, LA 3271 – History II: Modern Landscapes (GE Area C1) – SECOND 


READING 
o. GE-057-156, HST 3352 – History and Culture of the British Empire (GE Area C4) – 


SECOND READING 
p. GE-071-156, AST 3420 – Life, the Universe, and Everything (GE Area B5) – SECOND 


READING 
q. GE-072-156, BIO 1060 – Human Biology (GE Area B2) – SECOND READING 
r. GE-073-156, GSC 1010A – Planet Earth: A Citizen’s Guide Activity (GE Area E) – SECOND 


READING 
s. GE-074-156, GSC 1010 – Planet Earth: A Citizen’s Guide (GE Area E) – SECOND 


READING 



https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/GE_Course_Senate_Report.pdf

https://www.cpp.edu/~senate/documents/packets/2016-17/09.28.16/09.28.16%20Documents%20/GE_Course_Senate_Report.pdf
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t. GE-075-156, GSC 1120 – Earth, Time, and Life (GE Area E) – SECOND READING 
u. GE-076-156, GSC 1410L – Principles of Geology (GE Area B3) – SECOND READING 
v. GE-083-156, HST 3313 – The Middle East from the rise of Islam to 1500 (GE Area C4) – 


SECOND READING  
w. GE-084-156, HST 3315 – The Middle East from 1500 (GE Area D4) – SECOND READING  
x. GE-088-156, BIO 1040 – What is Evolution (GE Area B2) – SECOND READING  
y. GE-095-156, EWS 4020 – Contemporary Chicana/o and Latina/o Studies (GE Area D4) – 


SECOND READING  
z. GE-096-156, EWS 4030 – Contemporary Native American Studies (GE Area D4) – 


SECOND READING  
aa. GE-102-156, SPN 3420 – Latin American Civilization (GE Area C4) – SECOND READING  
bb. GE-106-156, MAT 1940 – Mathematical Concepts for Elementary School Teachers (GE 


Area B4) – SECOND READING  
cc. GE-112-156, PHY 1050L – Physics of Musical Sound Laboratory – SECOND READING 
dd. GE-114-156, BIO 3070 – Biology of Human Pregnancy (GE Area B5) – SECOND READING 
ee. GE-115-156, BIO 3130 – Marine Biology (GE Area B5) – SECOND READING  
ff. GE-117-156, PHY 3020 – Physics for Future Presidents (GE Area B5) – SECOND 


READING  
gg. GE-119-156, ENG 326 – Adolescent Literature (GE Area C3) – SECOND READING 
hh. GE-120-156, PHY 1510L – Newtonian Mechanics Laboratory – SECOND READING 
ii. GE-125-156, TH 1250 – Introduction to Acting (GE Area C1) – SECOND READING  
jj. GE-131-156, KIN 4440 – Sport and Film (GE Area D3) – SECOND READING 
kk. GE-132-156, TH 4250 – Community Based Theater (GE Area D4) – SECOND READING 
ll. GE-138-156, IGE 3400 – Peoples and Cultures of Central Asia: Life along the Silk Road 


(GE Area D4) – SECOND READING  
 
M/s/p to adopt the consent agenda – the vote was unanimous. 


 
 


4. Academic Senate Committee Reports – Time Certain 3:45 p.m. 
 


a. AA-005-156, Attendance in Classes by Non-Enrolled Students – SECOND READING 
 


Senator Guyse moved to postpone the second reading of AA-005-156, Attendance in 
Classes by Non-Enrolled Students, to the next Academic Senate meeting, October 26, 
2016. 
 
M/s/p to postpone the second reading of AA-005-156 to the October 26, 2016 Academic 
Senate meeting.  The motion passed unanimously 


 
 
5. Discussion/New Business 
        


a. Dario Robinson, Chief of Police and Director of Public Safety 
 


Chief Robinson detailed his presentation and campus safety and emergency response.  His 
original concept for this presentation was 15 minutes but due to the content that needed to 
be covered it ended up being one hour.  Due to time constraints, the presentation cannot be 
given during the Academic Senate.  Chief Robinson stated that they are taking this “show on 
the road” and give the campus safety and emergency response presentation to the entire 
campus. The chief’s office will be reaching out to departments/colleges to try and arrange a 
convenient time to hold a meeting in which he can go over the campus safety presentation.  
Conversely, Chief Robinson requested that if any office/college is having a meeting and they 
can accommodate the emergency response presentation that they contact his office to 
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make the arrangements.  The presentation is very interactive and thought provoking.  His 
goal is to reach the entire campus, faculty, staff, and students. 
 
A question was asked whether the campus has “panic buttons”.  Chief Robinson stated that 
there are panic buttons in certain areas on campus and what is being worked on right now is 
“one stop shop” for all alarms that will connect directly with the university police department. 
 
Senator Kopplin asked about active shooter scenarios and if that is covered in the 
presentation.  There was the mention that if you dial 911 from your cell phone or campus 
phone you will be connected with Pomona Police or the Highway Patrol.  The emergency 
number on campus is (909) 869-3070; that will connect you directly to University Police.  
Chief Robinson stated that active shooter information is contained in the presentation.  He 
outlined some of the contents of the campus safety and emergency response presentation 
as follows: 
 


 Major Emergency – earthquake, fire, etc. 


 Bomb threats  


 Suspicious subjects 


 Active shooters 


 How to prepare for incidents 
 
The chief was about the new academic year and with various changes in the parking, how 
are things going.  The response is that all the parking enforcement officers have been 
deployed to conduct traffic in order to expedite getting on and off campus.  The goal is to get 
everyone in a parking spot and the parking enforcement is doing the best they can. 
 
President Coley encouraged senators to reach out to newer faculty member about 
participating in this training.  President Coley noted that when we have emergency 
preparedness practice sessions, limited numbers of faculty tend to participate, which does 
not send the right message to our students.  The police department has been moved from 
Student Affairs to Administrative Affairs, with a dotted line to Student Affairs.  This was done 
because the campus is moving towards institutional risk initiative that looks at everything 
from lab safety to student issues.  She stated that there needs to be more faculty training on 
how to recognize and deal with the emotional issues of students.  We need to think about 
our safety strategies in context of daytime and evening classes. 
 


 
b. Election of Academic Senate Chair 


 
Senator Winer, Chair, Elections and Procedures Committee conducted the election.  The 
Elections and Procedures Committee received two nominations for Chair: 
 


 Senator Phyllis Nelson, who accepted the nomination; and 


 Senator David Speak, who accepted the nomination 
 


Candidate statements which were posted on the Academic Senate website are attached. 


ChairStatement-prn


elsonSept2016.pdf
  


Speak_Chair 


statement.pdf
 


 
Senator Winer stated that the candidates can address the Academic Senate. 
 
Senator Nelson stated that she is a little daunted by the possibility of taking over the position 
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of Academic Senate Chair without the customary apprenticeship of the Vice Chair position.  
Senator Nelson’s goal if elected is to support the process and procedures of reason and 
professional discussion in the Senate and to make sure it works and provides the faculty 
voice.  It is particularly daunting to represent those faculty that she does not know and does 
not know what they do, but she promised to listen to all points of view.  Senator Nelson 
joined the campus in 1999 and at that time the senate was a very different body; 
“screaming, yelling, and name calling were some of the politer activities”.  Senator Nelson 
commended all the people who have been senate chairs since that time who are 
responsible for the refinement that is now enjoyed in the senate and she would like to 
continue in that tradition.  As a graduate of the university, Senator Nelson commented that 
she is committed to taking the faculty voice forward so that the institution, Cal Poly Pomona, 
continues to succeed. 


 
Senator Speak seconded what Senator Nelson said about how hard the senate has worked 
to come back from a very poor relationship with administration.  Because of the work of the 
previous academic senate chairs we now have a very good working relationship with 
university administration and that is absolutely essential because if the body is fractious it is 
much less effective.  Senator Speak emphasized the senate is an integral part of the 
governance of the institution.   
 
He went on to say that the job of chair involves many opportunities to be effective in 
representing the faculty, apart from the meetings once a month.  Part of the responsibility, 
according to Senator Speak, is stating that the chair, as an individual, does not represent 
that senate.  Senator Speak stated that there was a lot of skepticism whether the senate 
could handle semester conversion through the ordinary processes; other CSUs chose not to 
do so.  At Cal Poly Pomona, the senate decided that this was much too important and that 
the conversion process should be dictated by the existing senate processes.  Senator 
Speak referred to the Semester Conversion report given by Dr. Neto, and how the faculty 
and the senate have successfully completed much of the curriculum conversion activities; 
which is a really great thing as part of the shared governance tasks. 
 
Senator Speak stated that he has been Academic Senate Chair before and he is willing to 
do it again because he believes that in this year of change there are going to be a lot of 
choices made about the future of Cal Poly Pomona.   
 
A secret ballot was requested.  Senator Winer reminded the body that proxies are not 
counted in a secret ballot. 
 
Senator Winer, Chair, Elections and Procedures Committee announced that Senator Speak 
won the election.  The vote tally was not announced. 


 
 


c. Resolution for Dr. Sep Eskandari  
 


Acting Academic Senate Chair Shen stated that the Executive Committee unanimously 
agreed that a resolution should be presented to Dr. Sep Eskandari for his work as Academic 
Senate Chair. 


 
M/s to adopt the resolution for Dr. Sep Eskandari. 
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WHEREAS, Dr. Sepehr Eskandari served as Chair of the Academic Senate from June 


2015 to July 2016, and prior to that as Vice Chair from June 2014 to June 
2015; and  


 
WHEREAS, He served the Academic Senate as a Senator from 2009 to 2012 and 


from 2013 to 2016, serving on the Faculty Affairs, General Education, and 
Executive Committee; and  


 
WHEREAS, He effectively, passionately, and tirelessly represented the interests of the 


faculty, staff, and students of Cal Poly Pomona; and 
 
WHEREAS, He strongly, yet in a collaborative and constructive fashion, advocated the 


principles of shared governance to local and statewide faculty and 
administrators; and 


 
WHEREAS, He took an active role in all issues related to quarter-to-semester 


calendar conversion; and 
 
WHEREAS, He provided strong and assiduous faculty representation by serving on 


the Semester Conversion Steering Committee, the Cal Poly Pomona 
Foundation Board of Directors, and the University Strategic Planning 
Steering Committee; and  


 
WHEREAS, He has vigorously promoted the effectiveness and visibility of the 


Academic Senate in all matters that vitally affect the interests of the 
faculty, staff, students, and administration; and 


  
WHEREAS, He has argued effectively, in small and large settings, for the legitimacy  


and indeed essentiality of the Academic Senate in all matters pertaining 
to the interests of the faculty, staff, students, and administration; and 


 
WHEREAS, He conducted the Senate meetings in an organized, efficient, collegial, 


and inclusive manner with a feeling of tolerance and openness, clearly 
articulating the nature of the motions considered, demonstrating good 
judgement on all matters before the Senate, sharing his wisdom and vast 
institutional knowledge, and always promoting and fostering an informed 
Senate body; therefore, be it 


 
RESOLVED, That the Academic Senate of California State Polytechnic University, 


Pomona, express its sincere appreciation to Dr. Sepehr Eskandari for his 
leadership, and concern for faculty, staff, and students; and be it further 


 
RESOLVED, That this resolution be permanently recorded in the Minutes and Archives 


of the Academic Senate in recognition of Dr. Sepehr Eskandari. 
 


The motion to adopt passed unanimously. 
 
      
d. Resolution for Dr. Judith Bogdanoff-Lord 


 
Judith-Bogdanoff-Lord, Biological Sciences Department, has retired after the regular 
Emeritus cycle and would like to receive the rights and privileges of Lecturer Emerita.  The 
Department has recommended that she be given emeritus privileges.  The Department has 
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submitted a formal resolution.  The award will be presented in May 2017.   
 
M/s/ that the Academic Senate recommend to President Coley that Judith-Bogdanoff-Lord, 
Biological Sciences Department, be given the rights and privileges of Lecturer Emerita. 
 
The motion passed unanimously. 


 
 
 
The Academic Senate Meeting was adjourned at 4:20 P.M. 
 
 


 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


TIME CERTAIN ADJOURNMENT 5:00 P.M. 
George P. Hart Academic Senate Offices 


California State Polytechnic University, Pomona 
 






